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I am pleased to report on the achievements of the Association of Australian Dial Before You Dig
Services Limited (AADBYDS) and its activities undertaken in conjunction with the five regional Dial
Before You Dig entities for the 2019/2020 financial year.
The Dial Before You Dig (DBYD) group has faced a number of opportunities and challenges over
the past year. The organisation has embraced the continuous improvement delivering cost-savings
and service enhancements to members, as we continue to engage with an exciting future for our
next generation referral service and continue in our aim to reduce damage to infrastructure assets.
As the referral service technological transition progresses, the highlights for the last year include:


Protecting more than $388 billion of Australian assets across 794,000 kilometres.



Approximately 2 million asset information enquiries received.



Despite the completion of the NBN rollout and the disruption to economic activity caused by
the Covid-19 virus, 11,957,386 referrals were issued to member organisations, marginally
(0.5%) down on last year.



The 1100.com.au website saw 992,780 visits from an increased number of users (556,309)
with:
o

Continued growth in access to the 1100.com.au website with an overall 6.6%
increase in users.

o

75% of total visitors accessing the website via desktop devices and 25% via mobile
devices.



Incremental improvements to the website are ongoing with states providing material relevant
to users and members.



80% of enquiry calls to the contact centre answered within 60 seconds, meeting our target.



Lodgement of referral enquiries by telephone decreased by 23% (26,912 less enquiries)
reducing cost to members by $180,000.

FINANCIAL RESULT
The organisation continues to operate within a stable financial position with sufficient cash at bank
to pay all required debts, supply working capital for operations and fund reasonable capital
expenditure requirements. The board continued to adopt a conservative ‘low risk’ approach to
financial management by again delivering a balanced (a revenue/cost neutral) operating budget for
2019/2020. Major projects were funded by cash reserves. This included funding for the Referral
Service of the Future project ($128,000) and contributing $85,000 to the efficiency and organisation
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transformation project being coordinated through the DBYD Transformation Committee. $296,000
was also distributed back to DBYD state entities from cash reserves to offset asset owner
membership fee reductions.

ENQUIRY LEVELS
Despite the completion of the NBN rollout and the disruption to economic activity caused by the
Covid-19 virus, approximately 2 million asset information enquiries were received for the twelvemonth period to June 30, 2020; this is 0.4% less than the previous financial year. Our web-based
service and our i-phone and mobile web applications have combined to deliver 95.4% of all
enquiries, an increase of 1.3% from the previous year.
NATIONAL ENQUIRY MEDIUMS
Medium

ENQUIRIES BY STATE

Number

Percentage

Phone

92,563

4.5%

Email

1,268

0.1%

232,848

11.3%

98,311

4.8%

1,554,268

75.4%

80,291

3.9%

2,059,549

100%

Mobile
Mobile Web
Web
Webservice

TOTAL

State
NSW/ACT
QLD
SA/NT
VIC/TAS
WA

TOTAL

Number

Percentage

653,955

31.8%

367,593

17.8%

130,929

6.4%

612,093

29.7%

294,979

14.3%

2,059,549

100%

STRATEGIC INITIATIVES
We continue to pursue the following agreed purpose and vision:
OUR PURPOSE: To reduce damage to our members’ assets and resulting loss and harm to workers
and the community.
OUR VISION:

Zero damage; zero harm.

In mid-2018, Deloitte Consulting was engaged to lead the major referral service of the future project.
The objective of the project is to ensure that the next generation referral service provided by DBYD
is relevant to user and asset owner needs and will deliver a highly valued service for the foreseeable
future. The time critical milestone for this project is termination of the existing vendor contract to
provide the OneCall referral service on June 30, 2021.
In February 2019, following input from state member entities, the board adopted a blueprint for future
service development together with an implementation plan for this blueprint. A procurement process
to secure partner organisations to provide digital platform technology and services technology to
deliver the next generation referral service commenced in April 2019 following the preparation of risk
plans, procurement plans and probity plans to guide the procurement process.
Expression of interest invitations for the digital platform and services technology received strong
interest from Australian and international companies. The company undertook an extensive tender
process with the project being overseen by the Strategic Projects Committee. In July 2020, the
DBYD group announced Deloitte Consulting and Esri Australia as the providers for its next
generation referral service.
Deloitte Consulting will develop the digital platform that will operate the new referral service.
Location intelligence specialists, Esri Australia, will leverage cutting-edge Geospatial Information
System technology to develop the improved referral service for DBYD and establish a DBYD digital
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damage and injury prevention ecosystem comprising vital information, tools and support for both
utility asset owners and workers who need to excavate. Development and testing of the next
generation referral service will occur over FY20/21 with the new service scheduled to be available
early in FY21/22.
A Strategic Planning Day was held on November 2019, which brought together the chair, manager
and a director from each of the member state organisations. CEO, Stuart Burdack, presented an
update on the Strategic Plan and the next generation referral service. With facilitation by the
Associations Forum, the DBYD group developed a memorandum of understanding (MOU) between
the six DBYD entities – AADBYDS and the five state DBYD groups. The MOU was created in
response to feedback from some larger asset owners that the DBYD group should reduce fees and
improve operational efficiencies to better service its members and stakeholders. The six DBYD
parties agreed to form a DBYD Transformation Committee to facilitate collaborative work to deliver
cost savings and improved efficiencies and to explore the options, benefits and disbenefits of
organisational restructure for the DBYD group.
The DBYD Transformation Committee, assisted by a management consultancy from Acutus, is
approaching this work in three phases: phase 1: tactical cost base transformation; phase 2: strategic
transformation priorities and phase 3: organisational and governance options. This work will continue
into the coming year.
The first phase of transformation recommended changes in the marketing model, the DBYD state
entities agreed that national marketing services provided by AADBYDS were no longer required and
these services ceased on April 30, 2020. The AADBYDS budget reflected a reduction in expenditure
to state DBYD members (compared to FY19/20) for elimination of the national marketing fund and
a 17% reduction in the annual fees to state DBYD entities against the FY2019/20.
We continue to deliver our advocacy strategy including maintaining relationships with primary
stakeholders, decision makers, government influencers and other stakeholders with focus on
communication and feedback on the next generation referral service and the effective functions of
the DBYD group.

USER SERVICES
PelicanCorp, through its call centre services and software applications, continues to deliver at or
above the service level targets specified within the contract. A total of 80% of call centre calls were
answered in under 60 seconds, meeting the target service level with the average queue time of 39
seconds. The online enquiry service met its overall availability target of 99.5% for the year.
The procurement process for the referral service of the future project resulted in PelicanCorp losing
its service provision contract with AADBYDS when it terminates on June 30, 2021. As part of the
planning for the referral service of the future, it has been decided to migrate from the call centre to
a help desk. Analysis of the call centre model indicated that it is very costly, consuming almost 30%
of the referral service cost to deliver around 4% of national referrals lodged. The review concluded
that the help desk model presented the lowest risk with best support outcomes to supplement a
more user friendly and intuitive web based referral service.

GOVERNANCE
During the reporting period, the board has met in Perth and Sydney, twice in Melbourne and twice
via video conferencing, the latter as a response to the Covid-19 virus restrictions. At its November
2019 meeting the board endorsed the continuation of two board committees – the Audit and Risk
Committee and the Strategic Projects Committee. In December 2019, the board appointed
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AADBYDS director, Stuart Smith, as the AADBYDS nominee on the DBYD Transformation
Committee with AADBYDS director, Darryl Worthington as the alternate nominee.
The Audit and Risk Committee previously chaired by Stuart Smith and, since late 2019, chaired by
Darryl Worthington, has met five times during the reporting period. This committee has undertaken
important financial, risk and policy assessment for the board.
Chaired by Stuart Smith since late 2019 and previously by Paul Bernays, the Strategic Projects
Committee has met 8 times with the mandate of providing strategic oversight and input to the delivery
of board agreed strategic projects and providing advice and recommendations to the board. The
committee also acts as the project control group for the referral service of the future major project.
The board is pleased with the significant achievements that the CEO, Stuart Burdack, has made
progressing our referral service of the future project. Deloitte Consulting and Esri Australia have
been appointed following an exhaustive tender process to commence the design and build stages
of this project throughout 2020/2021.
Work health and safety is a key responsibility for the board and management with regular reporting
to the board and an annual policy review. Company staff commenced working from home in
response to Covid-19 restrictions which have been successful ensuring a ‘business as usual’
approach with no negative impact to service outputs and/or quality. There were no lost time incidents
during the period and we continue our commitment to overseeing and improving work safety.

BOARD CHANGES
During the 2019/2020 financial year the board welcomed me as chair and Neil Weatherly as vice
chair as well as the following new member and alternate directors:
•
•
•
•

Alan Lee, Member Director, SA/NT
Gregory Rotheram, Member Director NSW/ACT
Kelvin Grace, Member Director WA (previous Alternate Director)
Aaron Smith, Alternate Director for Neil Weatherly

•
•
•

Karen Stiff, Alternate Director for Eric Bardy
Saizad Ali, Alternate Director for Greg Rotheram
Christopher Davie, Alternate Director for Kelvin Grace.

The board farewelled non-member chair, Suzanne Jones, in November 2019. We thank Suzanne
for the significant and valued contributions to the Company over her 4 years as chair. Also farewelled
were Christopher Reynolds, a director of the board since September 2015 and vice chair since
August 2016; Andrew Ward, who joined the board as director in 2015 and previously acted as
company secretary; Paul Bernays, a director since October 2015. Also farewelled were alternate
directors Darryl Bell, Ross Oates and Stephen Kealey.

CONCLUSION
We are an organisation at a critical and challenging stage in our development as the leader in
facilitating the reduction in damage to underground assets and resultant harm to workers and the
community.
We are pleased to collaborate with Esri Australia to provide the next generation referral service and
Deloitte Consulting in the development of the digital platform that will operate the new DBYD referral
service. Our new enhanced service will ensure Dial Before You Dig continues its role as industry
leader in the reduction of asset damage and prevention.
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There are many people at national and state levels of Dial Before You Dig who have worked hard
for the considerable achievements this year including for the next generation referral service and in
progressing transformation in the DBYD group. We recognise the contribution of our key partners
and service providers in delivering the DBYD service. Our members provide valuable assistance in
helping promote the DBYD service and assist in our focus on damage minimisation. Our various
suppliers and contractors help deliver the range of systems and services to our members.
I wish to thank our CEO and AADBYDS staff who continue to work to carry out the board’s decisions
professionally and efficiently. I acknowledge and thank my fellow board members, recognising their
time, efforts and contributions during the year.
I look forward to continuing working with AADBYDS and the DBYD group towards an exciting future.

ERIC BARDY
MBA, BEng(hons), FIEAust, CPEng, GAICD, EngExec
CHAIR
ASSOCIATION OF AUSTRALIAN DIAL BEFORE YOU DIG SERVICES LIMITED
15TH OCTOBER 2020
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The directors present their report, together with the financial statements, on the company for the year ended 30 June 2020.
Directors
The following persons were directors of the company during the whole of the financial year and up to the date of this
report, unless otherwise stated (listed in alphabetical order of surname):
Mr. Saizad Ali (Alternate Director for Gregory Rotheram, Appointed 16/10/2019)
Mr. Eric Bardy (Member Director, Appointed Chair 20/11/2019)
Mr. Darryl Bell (Alternate Director for Neil Weatherly, Resigned 08/10/2019)
Mr. Paul Bernays (Member Director, Resigned 18/09/2019)
Mr. Michael Cooper (Alternate Director for Alan Lee)
Mr. Christopher Davie (Alternate Director for Kelvin Grace, Appointed 05/03/2020)
Mr. Kelvin Grace (Member Director, Appointed 28/11/2019; Alternate Director for Andrew Ward, Resigned as
Alternate Director 28/11/2019)
Ms. Suzanne Jones (Chair, Non-Member Director, Resigned 20/11/2019)
Mr. Stephen Kealey, (Alternate Director for Eric Bardy, Resigned 04/12/2019)
Mr. Alan Lee (Member Director, Appointed 25/09/2019)
Mr. Ross Oates (Alternate Director for Paul Bernays, Resigned 08/10/2019)
Mr. Christopher Reynolds, (Vice Chair, Member Director, Resigned 25/09/2019)
Mr. Gregory Rotheram (Member Director, Appointed 18/09/2019)
Mr. Aaron Smith (Alternate Director for Neil Weatherly, Appointed 16/10/2019)
Mr. Stuart Smith (Non-Member Director)
Ms. Karen Stiff (Alternate Director for Eric Bardy, Appointed 05/03/2020)
Mr. Andrew Ward (Member Director, Resigned 28/11/2019)
Mr. Neil Weatherly, (Member Director, Appointed Vice Chair 20/11/2019)
Mr. Darryl Worthington (Non-Member Director)
Objectives
The objective of the company is to provide collaborative leadership, services and functions that contribute to preventing or
reducing damage to assets and the risk of injury to individuals. The company continues to pursue the following agreed
purpose and vision:
Our Purpose:
Our Vision:

To reduce damage to our members’ assets and resulting loss and harm to workers
and the community.
Zero damage; zero harm.

The company achieves this through a range of activities and services including but not limited to:
i.

providing and promoting one central point to seek information about the location and nature of assets;

ii.

providing services to assist members of the state entities to reduce damages to their assets and in this way,
contribute to the safety of the community and reduce the cost to the community of damage to assets and the
environment;

iii.

undertaking projects and other activities as agreed by the board of the national body designed to contribute to the
reduction in damages to assets;

iv.

facilitating a nationally consistent approach amongst the state entities (including promotion, marketing and
advertising through an agreed national marketing fund) with the view of promoting a single, widely recognised,
service to assist the community to use the service; and

v.

representing Dial Before You Dig (DBYD) within the industry, government, community and other stakeholders at a
national level to work towards the reduction of assets damages.
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Strategy for achieving the objectives
The organisation continues to work on the strategic objectives defined in the agreed Strategic Plan 2016 – 2020. The four
pillars of the Strategic Plan are:
1. Advocacy,
2. Market,
3. Education, and
4. Operations.
The company is governed by its constitution adopted by Members in November 2018. The constitution aligns with the
Australian Charities and Not-for-profits Commission Act 2012 (the ACNC Act) and the relevant provisions of the
Corporations Act 2001 (as certain provisions in the Corporations Act no longer apply to charities registered under the
ACNC Act) and includes the company’s updated objectives and roles.
Principal activities
During the financial year the principal continuing activities of the company were the operation of the national referral system
and promotion and marketing of Dial Before You Dig (DBYD) services throughout Australia.
At the November 2019 Strategy Planning Day, the Membership agreed upon a review and transformation project. The first
stage of this project aimed to reduce operating costs for the DBYD group. As a result of this, the company ceased providing
joint marketing services for Members on 30 April 2020. The company also ceased providing financial and administrative
services under a Shared Service Agreement to Dial Before You Dig WA Ltd on 30 June 2020. No other significant changes
in the nature of the entity’s activity occurred during the financial year with the delivery of the national referral service
remaining the priority service outcome for the company.
PelicanCorp continues to provide the software and call centre services for the DBYD digital and telephone enquiry system.
This system registers the enquiries from those proposing to excavate and transfers them to the providers of utility services
who are members of state DBYD state entities.
Whilst the referral service has been reliable and effective in its current state, there was unanimous endorsement at the
strategic planning day in November 2017 for the company to review the referral service. Deloitte Consulting was engaged
to lead this project in July 2018. Agreement was reached in November 2018 on the future strategic direction for the
organisation and the final strategy adopted by the board in February 2019.
The referral service of the future (RSotF) project enhances the DBYD service by delivering a contemporary next generation
referral service providing users and DBYD members with highly valued services for the foreseeable future.The existing
referral service contract with our providers, PelicanCorp, concludes on 30 June 2021. A Probity Plan was adopted by the
board for implementation by the Strategic Projects Committee to ensure fairness, transparency and probity of the
procurement process. Expressions of Interest (EOI) were received for the provision of digital platform technology and
services technology to drive the next generation referral service. In August 2019, the board confirmed shortlisted
respondents to proceed to the Request for Tender (RFT) process.
After an extensive evaluation process, on 13 July 2020, the company announced Deloitte Consulting and Esri Australia as
the company’s providers for the DBYD next generation referral service to provide enhanced protection for $388 billion worth
of underground utility assets across the country. Esri Australia won the tender to provide the next generation referral
service and Deloitte Consulting won the tender to build and implement the digital platform that will operate the new DBYD
service.
Deloitte Consulting will develop a digital platform utilising Microsoft Azure software to operate the referral service and
establish a DBYD digital damage and injury prevention ecosystem comprising vital information, tools and support for both
utility asset owners and workers who need to excavate. The next generation referral service will be built and tested over the
coming year and will ‘go live’ in the latter half of 2021.
Location intelligence specialists, Esri Australia will leverage cutting-edge Geospatial Information System (GIS) technology
in the development of a vastly improved referral service for DBYD. Phase one of the project will see the delivery of selfmanaged kiosks for reporting and information uploads; enhanced data integration capabilities allowing the seamless
amalgamation of referral service data into web maps for analysis and visualisation; map-based search functions; an
improved user interface, and many more features
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Implementation of the next generation referral service will be delivered in FY20-21 via 5 important projects that identify and
align key interdependencies. The projects are:
1. Communications Plan – Next Generation Referral Service Launch and Implementation
2. Transition-out Plan – from the existing service by PelicanCorp
3. Transition-in Plan – to the Next Generation Referral Service by Deloitte and Esri:
a. digital platform design & testing
b. core referral service design and integration to the digital platform
4. Call Centre Transition – to a Help Desk Model (PelicanCorp and Esri)
5. User Reference Testing & Engagement.

Performance Measures & Highlights for 2019/20
Advocacy

The Advocacy Strategy was adopted as a blueprint with advocacy to be implemented through
existing workloads and budget. The following projects and outcomes have been achieved:


BIS Oxford has completed further research to update the value and extent of assets under
protection of DBYD. Advocacy materials have been updated to reflect increased values.



The University of Melbourne has completed research on predictive analytics options and
the potential benefits of standardising responses from asset owners.



Key meetings have been conducted with of Civil Contractors Federation (national),
Australian Pipeline and Gas Association, NBN, APA, Telstra, Water Services Association
of Australia and National Electrical and Communications Association.



Discussions with key DBYD member organisations and invitations to make specific
comments on the functions of the DBYD group and potential improvements.



A response was submitted to the Electrical Safety Regulation (Victoria) Submission after
an approach to the company by EnergySafe Victoria for response to a review document
on Victoria's Electricity and Gas Network Safety Framework. The response recommended
that a DBYD enquiry be mandatory prior to excavation for electrical works. EnergySafe
Victoria advised that the Victorian Government has supported in principle the review
recommendation that subject to the completion of a positive regulation impact
assessment, DBYD should be made mandatory in Victoria following the approach that has
been adopted in NSW.



Promotion of the new Sub Surface Engineering Australian Standard AS 5488 via meetings
with Roads Australia.



Presentation to the National Utility Locating Contractors Association (NULCA) Melbourne
on DBYD and in particular, the referral service of the future.



A series of meetings with NBN, Telstra, APA, Optus and Jemena have been conducted to
discuss future service delivery plans.



Productive working relationships continue with Data61.
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Market

Education



The 1100.com.au website saw 992,780 visits from an increased number of users
(556,309) with ongoing improvements to the website and states continuing to provide
material relevant to users and members.



The company announced via media release on 13 July 2020, Deloitte Consulting and Esri
Australia as the providers for the DBYD next generation referral service to provide
enhanced protection for $388 billion worth of underground utility assets across the country.
The DBYD group is extremely pleased to collaborate with Esri Australia to provide the next
generation referral service and Deloitte Consulting in the development of the digital
platform that will operate the new DBYD service.



The partnership with Coates Hire, Australia’s largest equipment supplier has been
extended nationally to include each of Coates Hire’s largest suppliers of earth moving
equipment in each state.



The Marketing Working Group continued to meet regularly to discuss state and national
based marketing campaigns including the revision of trademark agreements implemented
in early 2020.



A Brand Stewardship project has been completed with the drafting of a Co-Branding
Licence Agreement, to allow organisations with services or products that support the
DBYD services and objectives, to use DBYD licensed trademarks and an intellectual
property licence deed to permit third parties (including members of state DBYDs) to use
the registered trademarks. This license has been issued for completion to approximately
600 companies using the registered trademarks.



Marketing Transition – at the request of the DBYD state entities, on 30 April 2020, the
company ceased marketing activities on their behalf.



The Education Working Group (EWG) meets regularly and has worked on improving and
streamlining the onboarding process of new members, improving the user experience
across the DBYD website and lodgement of an enquiry process.



As reported by the EWG, clarification of where to lodge an enquiry and how to lodge an
enquiry have seen a significant decline in phone / email enquiries to each state office.



The Best Practice Guide with the inclusion of the Five Ps continues to be used in
promoting awareness of evacuation industry best practice.



Promotion of the new Sub Surface Engineering Australian Standard AS 5488 has
continued since participation in Standards Australia Committee IT-036 to review AS54882013 Classification of Subsurface Utility Information (SUI) released for public comment
during the latter half of 2018 resulting in the two-part standard: AS 5488.1:2019
Classification of subsurface utility information Part 1: Subsurface utility information and AS
5488.2:2019 Classification of subsurface utility information, Part 2: Subsurface utility
engineering.
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Operations



Referral service level targets have consistently been met.



Despite the completion of the NBN rollout and the disruption to economic activity caused
by the Covid-19 virus, close to 12 million (11,957,386) referrals were issued to member
organisations; this is 0.5% less than the previous financial year.



An Enterprise Risk Review of the company’s risk management framework and risk
maturity assessment undertaken by the Audit & Risk Committee with Crowe (formerly
Crowe Horwath) was completed mid-2018. In August 2019, the board undertook a risk
review of the risk management framework including the company’s strategic risk profile
adopting the updated Risk Management Policy, Strategic Risk Register, Operational Risk
Register and Risk Appetite Statement as recommended by the Audit and Risk Committee.



Presentation to Members at the company’s Annual General Meeting and subsequent
lodgement, of its Annual Report and Financial Statements, including compliance with the
Australian Charities and Not-for-profits Commission Act 2012 (ACNC), the Corporations
Act 2001 and the company’s Constitution.



Adoption of the Board Charter, revised with consideration of the company’s Constitution,
adopted recommendations from the board governance review, relevant contemporary
practices and related principles.



Policies reviewed & adopted include:
o

Risk Management Policy

o

Risk Management Improvement Plan

o

Cash Management and Investment Policy

o

Confidential Information Policy

o

Credit Card Policy

o

Delegations Policy & Schedule

o

Conflict of Interest Policy

o

Ethics Policy

o

Travel & Entertainment Policy

o

Whistleblowing Policy

o

Code of Conduct Policy

o

Privacy Policy – Corporate

o

Work Health & Safety Policy

The company also measures its performance by growth in enquiries delivered as referrals via the referral system operated
by the organisation by outsourced contract.
Growth rates for the last 3 financial years are as follows:
Financial Year
Ending

Enquiries

% annual
change

2018

1,927,989

17.6%

2019

2,066,795

2020

2,059,549

Referrals

% annual
change

Referrals per
Enquiry

10,544,087

24.9%

5.47

7.2%

12,015,529

14.0%

5.81

-0.4%

11,957,386

-0.5%

5.81
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Information on directors (listed in alphabetical order of surname)
Name:
Title:
Qualifications:
Experience and expertise:

Special responsibilities:
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:
Name:
Title:
Qualifications:
Experience and expertise:

Special responsibilities:
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Eric Bardy
Chair, Appointed 20/11/2019, Member Director
Master of Business Administration, Bachelor of Engineering, FIEAust,
CPEng, Eng. Exec, GAICD
Resources executive with experience in top-tier companies with a track
record of success in the operations and maintenance of complex high-value
assets. Strengths in outsourcing, contract and operating system
management.
Chair, Association of Australian Dial Before You Dig Services Limited ;
Former Chair & Member, Strategic Projects Committee
Paul Bernays
Member Director, Resigned 18/09/2019
MAICD, Advanced Diploma in Management, Diploma
Management
Former Chair, Dial Before You Dig NSW/ACT Incorporated
Former Chair, Strategic Projects Committee

in

Project

Kelvin Grace
Member Director, Appointed 28/11/2019; Alternate Director for Andrew Ward,
Resigned as Alternate Director 28/11/2019
Master of Business Administration (MBA); Graduate Australian Institute of
Company Directors (GAICD); Bachelor of (Chemical) Engineering (BEng),
Member of Institute of Engineers Australia (MIEAust).
Chair, Dial Before You Dig WA Ltd. WA Board Member since 2015. More
than 15 years’ experience in strategic asset management, risk and safety
engineering, consultancy & operations.
Member, Audit & Risk Committee
Suzanne Jones
Chair, Non-Member Director, Resigned 20/11/2019
BTP (Hons), MBA, MPIA, FAICD
Senior executive and non‐executive roles involving transport, energy,
infrastructure planning and delivery, environmental assessment,
sustainability, resource management, property development, tourism and
vocational education; all involving considerable stakeholder engagement
often in highly regulated environments. Roles have included Chair of NSW’s
Landcom and a member of the Commonwealth's Emissions Reduction
Assurance Committee, the NSW National Parks and Wildlife Council
(including 4 years as Chair), TransGrid, NSW Public Transport Authority,
Parramatta Rail Link Pty Ltd; University of New England Partnerships,
Smoke Alarm Holdings, Illawarra Regional Information Service, Newcastle
Urban Renewal and Transport, Garrigal Housing, Waste Aid (Founding
Chair) and ACT's Suburban Land Agency (Deputy Chair).Undertook
business and governance courses at Harvard and INSEAD. Awarded an
international leadership fellowship by the United States government. Invited
by the Netherlands Government to look at smart Dutch urban solutions and
innovation.
Former Chair, Association of Australian Dial Before You Dig Services Limited
Alan Lee
Member Director, Appointed 25/09/2019
Graduate Diploma of Business Administration; Bachelor of Engineering
(Mechanical); Member, Australian Institute of Company Directors (MAICD)
Chair, Dial Before You Dig SANT Incorporated
Member, Audit & Risk Committee; Former Member, Strategic Projects
Committee
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Information on directors (continued)
Name
Title:
Qualifications:
Experience and expertise:
Special responsibilities:
Name
Title:
Qualifications:
Experience and expertise:
Special responsibilities:
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:
Name:
Title:
Qualifications:

Christopher Reynolds
Vice Chair & Member Director, Resigned 25/09/2019
AMIE Aust., GAICD; Diploma Mechanical Engineering
Former Chair, Dial Before You Dig SA/NT Incorporated; Current board member;
Civil, Building and Construction Industry expertise
Former Chair, Strategic Projects Committee
Gregory Rotheram
Member Director, Appointed 18/09/2019
Several qualifications and certifications in OH&S, environmental management and
safety
Chair, Dial Before You Dig NSW/ACT Incorporated
Member, Strategic Projects Committee
Stuart Smith
Non-Member Director
Bachelor of Business Studies, GAICD
Elected Non-Member Director with extensive telecommunications industry
experience across broad domains of technology, customer service and field
operations, process management and complaints management.
Chair, Strategic Projects Committee; Chair & AADBYDS Nominee Director, DBYD
Transformation Committee; Former Chair, Audit & Risk Committee

Experience and expertise:
Special responsibilities:

Andrew Ward
Member Director, Resigned 28/11/2019
Master of Business Administration, Graduate Diploma of Business, Bachelor of
Science, Certified Practicing Accountant
Former Chair, Dial Before You Dig WA Limited
Former Member, Audit & Risk Committee

Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Neil Weatherly
Vice Chair, Appointed 20/11/2019, Member Director
MAICD, Commissioner for Declarations Queensland.
Chair, Dial Before You Dig (Qld) Limited; Director, DBYD Certification Limited
Member, Strategic Projects Committee; Former Member, Audit & Risk Committee

Name:
Title:
Qualifications:

Darryl Worthington
Non-Member Director
Bachelor of Engineering, UWA; Master of Business Administration, UWA; MIEAust
(Member of Institute of Engineers Australia); GAICD; FAIM (Fellow Australian
Institute of Management)
Elected Non-Member Director; experience with major and complex telecom/
construction infrastructure projects
Chair, Audit & Risk Committee

Experience and expertise:
Special responsibilities:

Alternate Directors (listed in alphabetical order of surname)
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Saizad Ali
Alternate Director for Gregory Rotheram, Appointed 16/10/2019
Master of Business Administration, Graduate Certificate in Management, Diploma
of Business, New Zealand Certificate in Engineering
Vice Chair, Dial Before You Dig NSW/ACT Incorporated. Over 30 years’
experience in the utility industry, primarily in electricity distribution in the areas of
operations and asset management systems
Nil
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Alternate Directors (continued)
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Darryl Bell
Alternate Director for Neil Weatherly, Resigned 08/10/2019
Master of Business Administration, QUT; GAICD
Former Deputy Chair, Dial Before You Dig (Qld) Limited
Nil

Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Michael Cooper
Alternate Director for Alan Lee
Qualifications in business management and project management
Vice Chair, Dial Before You Dig SA/NT Incorporated
Nil

Name:
Title:
Qualifications:
Experience and expertise:

Christopher Davie
Alternate Director for Kelvin Grace, Appointed 05/03/2020
Bachelor of Engineering (Mechanical), MIEAust, CPEng and GAICD
Over 15 years’ experience in engineering design, project management, field
services, operations and business improvement; Head of Operations
Performance, Water Corporation in WA; Dial Before You Dig WA Limited board
member since early 2018
Deputy Chair, Dial Before You Dig WA Limited

Special responsibilities:
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Kelvin Grace
Member Director, Appointed 28/11/2019; Alternate Director for Andrew Ward,
Resigned as Alternate Director 28/11/2019
Master of Business Administration (MBA); Graduate Australian Institute of
Company Directors (GAICD); Bachelor of (Chemical) Engineering (BEng),
Member of Institute of Engineers Australia (MIEAust).
Chair, Dial Before You Dig WA Ltd. WA Board Member since 2015. More than
15 years’ experience in strategic asset management, risk and safety
engineering, consultancy & operations.
Member, Audit & Risk Committee

Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Stephen Kealey
Alternate Director for Eric Bardy, Resigned 04/12/2019

Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Ross Oates
Alternate Director for Paul Bernays, Resigned 08/10/2019
Bachelor of Business
Former Vice Chair, Dial Before You Dig NSW/ACT Incorporated
Nil

Name:
Title:
Qualifications:

Former Vice Chair, Dial Before You Dig Vic Tas Limited
Nil

Experience and expertise:
Special responsibilities:

Aaron Smith
Alternate Director for Neil Weatherly, Appointed 16/10/2019
Safety specialist with over 14 years’ experience in community and operational
safety roles; Chair, DBYD Certification Limited; Deputy Chair, Dial Before You
Dig (Qld) Limited
Deputy Chair, Dial Before You Dig (Qld) Limited
Nil

Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Karen Stiff
Alternate Director for Eric Bardy, Appointed 05/03/2020
Applied Science Degree in Geomatics
Deputy Chair, Dial Before You Dig Vic/Tas Limited
Nil
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Company Secretary
Name:
Title:
Qualifications:
Experience and expertise:
Special responsibilities:

Claire Colpman
Secretary
BBus, GIA(Cert), GAICD
Corporate governance and regulatory compliance
Executive Assistant

Meetings of directors
The board met both face to face and via technology during the FY19-20 year with video conference meetings
commencing in April 2020. At its November 2019 meeting, the board endorsed the continuation of the following two
board committees - the Audit & Risk Committee and the Strategic Projects Committee. The board also gave support via
a memorandum of understanding agreed with all DBYD member state entities and the company, to the formation of the
DBYD Transformation Committee which comprises a director representative from the Company and from each state
DBYD entity. This committee has the mandate to work collaboratively to deliver cost savings and improved efficiencies
to DBYD members and stakeholders. The transformation work commenced early in calendar year 2020 and will
continue in FY20-21.
The number of meetings of the company's board and of each board committee held during the year ended 30 June
2020, and the number of meetings attended by each director were:

Eric Bardy
Neil Weatherly
Kelvin Grace
Gregory Rotheram
Alan Lee
Darryl Worthington
Stuart Smith
Suzanne Jones
Christopher Reynolds
Paul Bernays
Andrew Ward
Saizad Ali *

Audit & Risk
Committee

Full Board

Director

Attended
5
7
3
6
6
7
7
3
1
1
4
1

Held
7
7
3
6
6
7
7
3
1
1
4
1

Attended
1
3
3
4
2
1
-

Held
2
3
3
5
2
2
-

Strategic Projects
Committee
Attended
3
4
5
1
4
3
2
-

Held
4
4
5
1
4
3
3
-

Held: represents the number of meetings held during the time the director held office or was a member of the relevant
committee.
* Alternate Director, Saizad Ali, attended the meeting as an observer without voting rights.
Contributions on winding up
In the event of the company being wound up, ordinary members are required to contribute a maximum of $100 each.
Honorary members are not required to contribute.
The total amount that members of the company are liable to contribute if the company is wound up is $500, based on
5 current ordinary members.
Auditor's independence declaration
A copy of the auditor's independence declaration as required under subdivision 60.40 of the Australian Charities and
Not-for-profits Commission Act 2012 is set out immediately after this directors' report.
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AUDITORS INDEPENDENCE DECLARATION UNDER SUBDIVISION 6040 OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS
COMMISSION ACT 2012 TO THE BOARD OF ASSOCIATION OF
AUSTRALIAN DIAL BEFORE YOU DIG SERVICES LIMITED
I declare that, in relation to our audit of the f inancial report of Association of Australian Dial Bef ore You
Dig Services Limited f or the f inancial year ended 30 June 2020, to the best of my knowledge and belief,
there have been:
(a)

No contraventions of the auditor independence requirements of t he Australian Charities and Notfor-profits Commission Act 2012 in relation to the audit; and

(b)

No contraventions of any applicable code of prof essional conduct in relation to the audit.

CROWE VIC

GORDON ROBERTSON
Partner
Date: 15th day of October 2020

Liability limited by a scheme approved under Professional Standards Legislation.
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of pe rsons who hold an equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the
Crowe Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned
organisation and/or its subsidiaries.
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Gl obal is a separate
and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any
other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partne rship interest in
Findex (Aust) Pty Ltd. Services are provided by Crowe VIC, an affiliate of Findex (Aust) Pty Ltd.
© 2019 Findex (Aust) Pty Ltd
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Association of Australian Dial Before You Dig Services Limited
Statement of profit or loss and other comprehensive income
For the year ended 30 June 2020
Note

2020
$

2019
$

Revenue
Referral service income
Telstra referrals income
National office income
Sundry Income

3
3
3
3

2,389,525
1,560,974
1,909,963
317,352
6,177,814

2,578,161
2,015,519
1,883,466
125,028
6,602,174

Expenses
Referral service expense
Telstra referrals expense
National office expenses
Sundry expense

4
4
4
4

(2,391,092)
(1,829,962)
(1,699,380)
(185,153)
(6,105,587)

(2,578,914)
(2,015,519)
(1,817,807)
(6,412,240)

72,227

189,934

(171,277)

(283,272)

(99,050)

(93,338)

-

-

(99,050)

(93,338)

-

-

(99,050)

(93,338)

Surplus before projects
Strategic projects expenses

4

Deficit before income tax expense
Income tax expense
Deficit after income tax expense for the year attributable to the members of
Association of Australian Dial Before You Dig Services Limited
Other comprehensive income for the year, net of tax
Total comprehensive deficit for the year attributable to the members of
Association of Australian Dial Before You Dig Services Limited

The above statement of profit or loss and other comprehensive income should be read in conjunction
with the accompanying notes
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Association of Australian Dial Before You Dig Services Limited
Statement of financial position
As at 30 June 2020
Note

2020
$

2019
$

Assets
Current assets
Cash and cash equivalents
Financial assets
Trade and other receivables
Other assets
Total current assets

5
6
7
8

4,196,260
574,741
30,242
4,801,243

842,303
2,464,450
982,656
40,712
4,330,121

Non-current assets
Property, plant and equipment
Right-of-use lease asset
Total non-current assets

9
10

11,014
499,989
511,003

20,598
20,598

5,312,246

4,350,719

Total assets
Liabilities
Current liabilities
Trade and other payables
Lease liability
Employee benefits
Total current liabilities

11
12
13

1,352,017
80,503
125,938
1,558,458

817,594
125,677
943,271

Non-current liabilities
Lease liability
Employee benefits
Total non-current liabilities

12
14

435,421
35,537
470,958

25,568
25,568

Total liabilities

2,029,416

968,839

Net assets

3,282,830

3,381,880

Equity
Retained surpluses

3,282,830

3,381,880

Total equity

3,282,830

3,381,880

The above statement of financial position should be read in conjunction with the accompanying notes
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Association of Australian Dial Before You Dig Services Limited
Statement of changes in equity
For the year ended 30 June 2020
Retained
surpluses
$
3,475,218

Total
Equity
$
3,475,218

Deficit after income tax expense for the year
Other comprehensive income for the year, net of tax

(93,338)
-

(93,338)
-

Total comprehensive deficit for the year

(93,338)

(93,338)

Balance at 30 June 2019

3,381,880

3,381,880

Balance at 1 July 2019

3,381,880

3,381,880

Deficit after income tax expense for the year
Other comprehensive income for the year, net of tax

(99,050)
-

(99,050)
-

Total comprehensive deficit for the year

(99,050)

(99,050)

3,282,830

3,282,830

Balance at 1 July 2018

Balance at 30 June 2020

The above statement of changes in equity should be read in conjunction with the accompanying notes
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Association of Australian Dial Before You Dig Services Limited
Statement of cash flows
For the year ended 30 June 2020
Note

2020
$

2019
$

7,754,805
(6,822,042)
2,719
-

7,156,779
(7,326,303)
1,508
(2,276)

935,482

(170,292)

Cash flows from investing activities
Net receipts / ( payments) from term deposit investments
Sale of shares – DBYD Tech
Proceeds on recovery of loan – DBYD Tech
Proceeds from sale of property, plant and equipment
Payments for property, plant and equipment

2,510,578
(3,399)

(2,385,731)
60,000
60,000
10,660
(2,936)

Net cash provided by / (used in ) investing activities

2,507,179

(2,258,007)

Cash flows from financing activities
Lease payments

(88,704)

-

Net cash used in financing activities

(88,704)

-

3,353,957
842,303

(2,428,299)
3,270,602

4,196,260

842,303

Cash flows from operating activities
Receipts from customers (inclusive of GST)
Payments to suppliers and employees (inclusive of GST)
Interest received
Finance costs paid
Net cash provided by / (used in ) operating activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at the end of the financial year

5

The above statement of cash flows should be read in conjunction with the accompanying notes
17

Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Note 1. Significant accounting policies
The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies
have been consistently applied to all the years presented, unless otherwise stated.
New, revised or amending Accounting Standards and Interpretations adopted
Management assessment indicates that there are no new Australian Accounting Standards that have been issued but are
not yet effective with an expected material impact on the Association’s financial report in the period of initial application.
Basis of preparation
These general purpose financial statements have been prepared in accordance with Australian Accounting Standards Reduced Disclosure Requirements and Interpretations issued by the Australian Accounting Standards Board ('AASB'), the
Australian Charities and Not-for-profits Commission Act 2012 and associated regulations and the Corporations Act 2001, as
appropriate for not-for-profit oriented entities.
Historical cost convention
The financial statements have been prepared under the historical cost convention.
Critical accounting estimates
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the company's accounting policies. The areas involving a
higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial
statements are disclosed in note 2.
Revenue recognition
Revenue arises mainly from:
(i) Membership fees
(ii) Telstra referrals
(iii) Management fees
(iv) Interest and other investment revenue received.
The company follows a 5 step process to determine whether and when to recognise revenue:
(1) Identifying the contract with a customer;
(2) Identifying the performance obligations;
(3) Determining the transaction price;
(4) Allocating the transaction price to the performance obligations; and
(5) Recognising revenue when/as the performance obligation(s) are satisfied.
Revenue from the rendering of a service is recognised upon the delivery of the service to the customers.
Volunteer services are recognised at fair value and based on the number of days served as a director.
Interest revenue is recognised using the effective interest rate method, which, for floating rate financial assets is the rate
inherent in the instrument.
All revenue is stated net of the amount of goods and services tax (GST).
Income tax
As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended,
it is exempt from paying income tax.
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Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.
An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the
company's normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12 months
after the reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a
liability for at least 12 months after the reporting period. All other assets are classified as non-current.
A liability is classified as current when: it is either expected to be settled in the company's normal operating cycle; it is held
primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no
unconditional right to defer the settlement of the liability for at least 12 months after the reporting period. All other liabilities
are classified as non-current.
Cash and cash equivalents
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly
liquid investments with original maturities of three months or less that are readily convertible to known amounts of cash and
which are subject to an insignificant risk of changes in value.
Trade and other receivables
Trade receivables are amounts due from customers for goods sold or services performed in the ordinary course of business.
They are generally due for settlement within 30-45 days and therefore are all classified as current. Trade receivables are
recognised initially at the amount of consideration that is unconditional unless they contain significant financing components,
when they are recognised at fair value. The Company holds the trade receivables with the objective to collect the contractual
cash flows and therefore measures them subsequently at amortised cost.
Due to the short-term nature of the current receivables, their carrying amount is considered to be the same as their fair value.
Information about the impairment of trade receivables and the Company’s exposure to credit risk can be found in the
accounting policy note on Investments and Other Financial Assets and in Note 2.
Investments and Other Financial Assets
(1) Classification
The Company classifies its financial assets in the following measurement categories:
i. those to be measured subsequently at fair value (either through OCI or through profit or loss), and
ii. those to be measured at amortised cost.
The classification depends on the Company’s business model for managing the financial assets and the contractual
terms of the cash flows.
The Company measures its investments and other financial assets at amortised cost.
(2) Recognition and derecognition
Regular purchases and sales of financial assets are recognised on trade-date, the date on which the Company commits
to purchase or sell the asset. Financial assets are derecognised when the rights to receive cash flows from the financial
assets have expired or have been transferred and the Company has transferred substantially all the risks and rewards of
ownership.
(3) Measurement
At initial recognition, the Company measures a financial asset at its fair value plus, in the case of a financial asset not at
fair value through profit or loss (FVPL), transaction costs that are directly attributable to the acquisition of the financial
asset. Transaction costs of financial assets carried at FVPL are expensed in profit or loss.
(4) Impairment
For trade receivables, the Company applies the simplified approach permitted by AASB 9 Financial Instruments, which
requires expected lifetime losses to be recognised from initial recognition of the receivables. Refer to the accounting
policy note on trade and other receivables.
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Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Property, plant and equipment
Property, plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost
includes expenditure that is directly attributable to the acquisition of the items.
Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment over
their expected useful lives as follows:
Leasehold improvements
Plant and equipment
Office equipment
Computer equipment
Furniture and fittings

5 years
5 years
4 years
4 years
5 years

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.
An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the
company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss.
Impairment of non-financial assets
Non-financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount
exceeds its recoverable amount.
Recoverable amount is the higher of an asset's fair value less costs of disposal and value-in-use. The value-in-use is the
present value of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or
cash-generating unit to which the asset belongs. Assets that do not have independent cash flows are grouped together to
form a cash-generating unit.
Trade and other payables
These amounts represent liabilities for goods and services provided to the company prior to the end of the financial year and
which are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. The amounts
are unsecured and are usually paid within 30 days of recognition.
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Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Leases
Policy applicable before 1 July 2019
As a lessee, the company classified leases as operating or finance leases based on its assessment of whether the lease
transferred significantly all of the risks and rewards incidental to ownership of the underlying asset to the company.
Operating lease payments, including any contingent rentals, were recognised as an expense in the comprehensive income
statement. In addition, minimum operating lease payments were recognised as an expense on a straight-line-basis over the
lease term, except where another systematic basis was more representative of the time pattern of the benefits derived from
the use of the leased asset. The leased asset was not recognised in the statement of financial position.
Policy applicable after 1 July 2019
The company has applied AASB16 Leases using a modified retrospective approach with the cumulative effect of initial
application recognised at date of initial application (1 July 2019). The right-of-use asset is initially recognised at the present
value of the lease liability adjusted by the value of any accrued or prepaid lease payments. Comparative information in the
company’s financial statements is not restated and there is $nil impact on retained surpluses. The company applied the
approach consistently to all leases in which it is a lessee.
On transition to AASB16 Leases, the company on elected to apply the practical expedient to ‘grandfather’ the assessment of
which transactions are leases. The company has applied this practical expedient to all of its contracts and therefore applied
AASB16 Leases only to contracts that were previously identified as leases.
For any new contracts entered into on or after 1 July 2019, the company considers whether a contract is, or contains a lease.
A lease is defined as ‘a contract, or part of a contract, that conveys the right to use an asset (the underlying asset) for a
period of time in exchange for consideration’.
To apply this definition the company assesses whether the contract meets three key evaluations which are whether:
(i) The contract contains an identified asset, which is either explicitly identified in the contract or implicitly specified by being
identified at the time the asset is made available to the company;
(ii) The company has the right to obtain substantially all of the economic benefits from use of the identified asset throughout
the period of use, considering its rights within the defined scope of the contract; and
(iii) The company has the right to direct the use of the identified asset throughout the period of use. The company assesses
whether it has the right to direct ‘how and for what purpose’ the asset is used throughout the period of use.
Measurement and recognition of leases as a lessee
At lease commencement date, the company recognises a right-of-use asset and a lease liability on the statement of financial
position. The right-of-use asset is measured at cost, which is made up of the initial measurement of the lease liability, any
initial direct costs incurred by the company, an estimate of any costs to dismantle and remove the asset at the end of the
lease, and any lease payments made in advance of the lease commencement date (net of any incentives received).
The company depreciates the right-of-use assets on a straight-line basis from the lease commencement date to the earlier of
the end of the useful life of the right-of-use asset or the end of the lease term. The company also assesses the right-of-use
asset for impairment when such indicators exist.
At the commencement date, the company measures the lease liability at the present value of the lease payments unpaid at
that date, discounted using the interest rate implicit in the lease if that rate is readily available or the company’s incremental
borrowing rate.
The company has elected not to apply the recognition and measurement criteria above to:
(i)
Short-term leases – where the lease term does not exceed 12 months;
(ii)
Leases of low value assets – leases for which the underlying asset has a fair value below $10,000.
Lease payments for leases that have been designated as short-term leases or leases of low value assets are expensed on
either a straight-line basis over the lease term or another systematic basis.
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Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Employee benefits
Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be
settled wholly within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities
are settled.
Other long-term employee benefits
The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are
measured as the present value of expected future payments to be made in respect of services provided by employees up to
the reporting date using the projected unit credit method. Consideration is given to expected future wage and salary levels,
experience of employee departures and periods of service. Expected future payments are discounted using market yields at
the reporting date on national government bonds with terms to maturity and currency that match, as closely as possible, the
estimated future cash outflows.
Defined contribution superannuation expense
Contributions to defined contribution superannuation plans are expensed in the period in which they are incurred.
Fair value measurement
When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair
value is based on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date; and assumes that the transaction will take place either: in the
principal market; or in the absence of a principal market, in the most advantageous market.
Fair value is measured using the assumptions that market participants would use when pricing the asset or liability,
assuming they act in their economic best interests. For non-financial assets, the fair value measurement is based on its
highest and best use. Valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to measure fair value, are used, maximising the use of relevant observable inputs and minimising the use of
unobservable inputs.
Goods and Services Tax ('GST') and other similar taxes
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not
recoverable from the tax authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part of
the expense.
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the tax authority is included in other receivables or other payables in the statement of
financial position.
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities
which are recoverable from, or payable to the tax authority, are presented as operating cash flows.
Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority.
Comparative Figures
When required by Accounting Standards, comparative figures have been adjusted to conform to changes in
presentation for the current financial year.
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Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Note 2. Critical accounting judgements, estimates and assumptions
The preparation of the financial statements requires management to make judgements, estimates and assumptions that
affect the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in
relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and
assumptions on historical experience and on other various factors, including expectations of future events; management
believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will seldom equal
the related actual results. The judgements, estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are
discussed below.
Estimation of useful lives of assets
The company determines the estimated useful lives and related depreciation and amortisation charges for its property, plant
and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations
or some other event. The depreciation and amortisation charge will increase where the useful lives are less than previously
estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be written off or written
down.
Impairment of non-financial assets
The company assesses impairment of non-financial assets at each reporting date by evaluating conditions specific to the
company and to the particular asset that may lead to impairment. If an impairment trigger exists, the recoverable amount of
the asset is determined. This involves fair value less costs of disposal or value-in-use calculations, which incorporate a
number of key estimates and assumptions.
Employee benefits provision
As discussed in note 1, the liability for employee benefits expected to be settled more than 12 months from the reporting
date are recognised and measured at the present value of the estimated future cash flows to be made in respect of all
employees at the reporting date. In determining the present value of the liability, estimates of attrition rates and pay
increases through promotion and inflation have been taken into account.
Provision for impairment of receivables
The company’s policy for allowance for doubtful receivables is based on the simplified approach permitted by AASB 9
Financial Instruments, which requires expected lifetime losses to be recognised from initial recognition of the receivables
and considers an assessment of recoverability and ageing analysis of outstanding accounts and management’s estimates.
The Board of Directors believe that all trade receivables as at 30 June 2020 are recoverable.
Volunteer Contributions
The company received the services of volunteer directors during the reporting period. As discussed in note 1, the company
determines the fair value of these services based on the number of days served as a director. The company obtains
benchmark remuneration rates for volunteer chair and directors from the schedules of the “Appointment and Remuneration
Guidelines” issued by the Victoria State Government Premier and Cabinet. The valuation excludes alternate directors who
have not attended any meetings during the reporting period.
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Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Note 3. Revenue
Note

2020
$

2019
$

Revenue
Fixed fees income
Variable fees income
Telstra design project income
Total Referral service income

1,670,612
718,845
68
2,389,525

1,660,368
917,079
714
2,578,161

Telstra referral income

1,560,974

2,015,519

Annual fees

1,609,808

1,562,076

264,995
35,160
300,155

241,334
47,500
32,556
321,390

1,909,963

1,883,466

16,439
185,153
68,009
47,751
317,352

50,000
2,464
13,512
59,052
125,028

6,177,814

6,602,174

DBYD SA Management income
DBYD VicTas Management income
DBYD WA Management income
Total Management income
Total National office income
Sundry revenue
Gain on sale of investment DBYD Tech
Rental income ( sublease)
Volunteer services received – fair value of voluntary services
Sundry income received
Interest

Revenue

2

Note 4. Expenses
2020
$
-

Referral service expenses
Fixed fees expense
Variable fees expense
Telstra design project expense

Telstra referrals expense
National office expenses
Employment costs
Office and building
Operating lease expense (office lease)
Governance
CRM, damage reporting and industry project
Accounting and audit
Consultants and legal
Telecommunications and IT
Depreciation Expense
- Leasehold improvements
- Plant & equipment
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2019
$

1,672,179
718,845
68
2,391,092

1,660,345
917,855
714
2,578,914

1,829,962

2,015,519

1,246,954
42,089
47,349
52,117
28,230
49,986
54,084

1,230,714
52,130
86,047
81,344
66,402
55,929
77,618
65,271

6,058
960

9,195
813
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Note 4. Expenses (continued)
-

Note
National office expenses (continued)
- Computer equipment
- Furniture & fittings
- Office equipment
- Right-of-use asset
Travel costs
Conferences and meetings
Insurance
Corporate licences and memberships
Motor vehicle expenses
Interest expense
Lease interest expense
Entertainment expense
Sundry expenses

Sundry expenses
Volunteer expense – fair value of voluntary services

2

Strategic project expenses
BIS Oxford research (value proposition)
DBYD Transformation project
Digital website
Referral services of the future
Thought leadership- conference
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2020
$

2019
$

2,918
3,047
88,233
11,353
2,232
34,216
12,849
(1,095)
16,406
869
525
1,699,380

4,895
412
3,470
28,996
524
34,192
12,613
(105)
2,276
1,044
4,027
1,817,807

185,153
185,153

-

45,000
126,277
171,277

27,000
30,455
144,507
81,310
283,272

6,276,864

6,695,512
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Note 5. Current assets - cash and cash equivalents
2020
$
Petty Cash
Cash at bank
Term Deposits

1,584,406
2,611,854

2019
$
100
741,586
100,617

4,196,260

842,303

Note 6. Current assets – financial assets
2020
$
Term Deposits

-

2019
$
2,464,450

-

2,464,450

2020
$
536,562
536,562
36,351
1,828

2019
$
973,573
973,573
7,255
1,828

574,741

982,656

2020
$
30,242

2019
$
40,712

30,242

40,712

Note 7. Current assets - trade and other receivables

Trade Debtors
Less provision for doubtful debts
Sundry Debtors
Other receivables

Note 8. Current assets - other

Prepayments
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Note 9. Non-current assets - property, plant and equipment
2020
$

2019
$

Computer Equipment at cost
Less: Accumulated depreciation

35,458
(30,699)
4,759

32,059
(27,781)
4,278

Leasehold improvements - at cost
Less: Accumulated depreciation

36,150
(35,170)
980

43,273
(36,235)
7,038

Plant and equipment - at cost
Less: Accumulated depreciation

4,797
(2,339)
2,458

4,797
(1,379)
3,418

Office equipment - at cost
Less: Accumulated depreciation

15,785
(12,968)
2,817

16,580
(10,716)
5,864

Furniture & fittings – at cost
Less: Accumulated depreciation

-

580
(580)
-

11,014

20,598

Total property, plant and equipment

Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Balance at 1 July 2019
Additions
Depreciation expense
Balance at 30 June 2020

Leasehold
improvements
$
7,038
(6,058)

Plant and
equipment
$
3,418
(960)

Office
equipment
$
5,864
(3,047)

Computer
equipment
$
4,278
3,399
(2,918)

980

2,458

2,817

4,759
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Total
$
20,598
3,399
(12,983)
11,014

Association of Australian Dial Before You Dig Services Limited
Notes to financial statements
For the year ended 30 June 2020
Note 10. Non-current assets – right-of-use assets
2020
$

2019
$

Property:
At fair value
Accumulated depreciation

588,222
(88,233)

-

Total right-of-use assets

499,989

-

Reconciliations
Movement in the carrying amounts for each class of right-of-use assets at the beginning and the end of the current
financial year are set out below:
Property
Total
$
$
Balance at 1 July 2019
Recognised on transition to AASB 16
Depreciation

588,222
(88,233)

588,222
(88,233)

Balance at 30 June 2020

499,989

499,989

Note 11. Current liabilities – trade and other payables

Fringe benefits tax payable
GST payable
PAYG Withholding tax
Trade creditors
Sundry creditors (SANT 18/19 management fee adjustment)
Credit card payable
Commitments (Oceania Damage Prevention Conference 2021)
Accruals - General
Prepaid Income
National Marketing Fund
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2020
$
4,904
47,538
20,398
400,388
4,692
20,000
25,119
812,489
16,489
1,352,017

2019
$
4,904
23,376
22,387
520,499
19,030
4,063
20,000
152,441
50,894
817,594
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Note 12. Lease Liabilities
2020
$

2019
$

Current
Property

(a)

80,503

-

Non-current
Property

(a)

435,421

-

515,924

-

Total lease liabilities

(a) The company has a lease for office premises and car park at Unit 1/35 Railway road, Blackburn. The initial lease
st
commenced on 1 March 2012. On 1 March 2020 the lease was extended for a term of three years ending 28 February 2023
with an option to extend the lease for a further three year term. Management has determined that the extension option is
likely to be exercised. There is no interest rate implicit in the lease. The incremental borrowing rate applied has been
assessed at being 2.95%.
2020
2019
$
$
Maturity analysis of lease liabilities
The lease liabilities are secured by the related underlying assets. The undiscounted maturity analysis of lease liabilities at
30 June 2020 is as follows:
Payable - minimum lease payments
- not later than one year
94,646
- later than one year and not later than five years
397,897
- later than five years
69,203
Minimum lease payments
561,746
Less future finance charges
(45,822)
Present value of minimum lease payments
515,924
Note 13. Current liabilities - employee benefits

Annual leave provision
Long service leave provision

2020
$
95,388
30,550
125,938

2019
$
97,913
27,764
125,677

2020
$
35,537
35,537

2019
$
25,568
25,568

Note 14. Non-current liabilities - employee benefits

Long service leave provision

Note 15. Members’ guarantee
Contributions on winding up
In the event of the company being wound up, ordinary members are required to contribute a maximum of $100 each.
Honorary members are not required to contribute.
The total amount that members of the company are liable to contribute if the company is wound up is $500, based on 5
current ordinary members.
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Note 16. Key management personnel disclosures
Compensation
The aggregate compensation made to directors and other members of key management personnel of the company is set out
below:
2020
$
Aggregate compensation

2019
$

884,374

731,771

Note 17. Contingent liabilities
The company had no contingent liabilities as at 30 June 2020 and 30 June 2019.
Note 18. Related party transactions
Key management personnel
Disclosures relating to key management personnel are set out in note 16.
Transactions with related parties
There were transactions with related parties during the current and previous financial year as detailed below:
2020
$
264,995
35,160
300,155

DBYD SA NT management income
DBYD VIC TAS management income
DBYD WA management income

2019
$
241,334
47,500
32,556
321,390

Receivable from and payable to related parties
There were trade receivables from or trade payables to related parties at the current and previous reporting date.
Receivables from related parties
DBYD SA NT
DBYD VIC TAS
DBYD WA
DBYD NSW
DBYD QLD

Payables to related parties
DBYD SA NT
DBYD VIC TAS
DBYD WA
DBYD NSW
DBYD QLD

2020
$
50,885
221,267
58,615
145,369
60,408
536,544

2019
$
50,931
113,925
72,169
120,891
66,706
424,622

2020
$

2019
$
24,224
56,045
60,636
50,107
71,228
262,240

54,858
45,096
28,852
128,806

Note 19. Events after the reporting period
No matter or circumstance has arisen since 30 June 2020 that has significantly affected, or may significantly affect the
company’s operations, or the company’s state of affairs in future financial years.
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Note 20. Contingent asset
Lease receivable
The Company has entered into a sublease arrangement of the premises at Unit 1/35 Railway Road, Blackburn. The
sublease is for a remaining non-cancellable term of 32 months, expiring 28 February 2023, with the subtenant having
the option to extend the lease by a further 36 months. The lease receivable, including the option to extend the lease
are detailed below:
2020
$
Receivable-minimum lease payments:
Not later than 12 months
Between 12 months and 5 years
After 5 years

21,869
91,938
15,990
129,797
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Independent Auditor’s Report to the Members of Association of
Australian Dial Before You Dig Services Limited
Opinion
We have audited the f inancial report of Association of Australian Dial Bef ore You Dig Services Limited
(the Company), which comprises the statement of f inancial position as at 30 June 2020, the statement
of profit or loss and other comprehensive income, the statement of changes in equity and the statement
of cash f lows f or the year then ended, and notes to the f inancial statements, including a summary of
signif icant accounting policies, and the directors’ declaration.
In our opinion, the accompanying f inancial report of the Association of Australian Dial Bef ore You Dig
Services Limited has been prepared in accordance with the Australian Charities and Not-for-profit s
Commission Act 2012 (the ACNC Act), including:
(a)

giving a true and f air view of the Company’s f inancial position as at 30 June 2020 and of its
f inancial perf ormance f or the year then ended; and

(b)

complying with Australian Accounting Standards – Reduced Disclosure Requirements and
Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are f urther described in the Auditor’s Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Company in accordance with the ethical
requirements of the Accounting Prof essional and Ethical Standards Board’s APES 110 Code of Ethics
for Professional Accountants (the Code) that are relevant to our audit of the f inancial report in Australia.
We have also f ulf illed our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is suf f icient and appropriate to provide a basis for
our opinion.
Other Information
The directors are responsible f or the other inf ormation. The other inf ormation comprises the inf ormation
included in the Company’s annual report f or the year ended 30 June 2020, but does not include the
f inancial report and our auditor’s report thereon.
Our opinion on the f inancial report does not cover the other inf ormation and accordingly we do not
express any f orm of assurance conclusion thereon.

Liability limited by a scheme approved under Professional Standards Legislation.
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of pe rsons who hold an
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership
is the Crowe Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately
owned organisation and/or its subsidiaries.
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Gl obal is a
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any act s or omissions of Crowe
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an owner ship or
partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe VIC, an affiliate of Findex (Aust) Pty Ltd.
© 2019 Findex (Aust) Pty Ltd

Other Information
The directors are responsible f or the other inf ormation. The other inf ormation comprises the inf ormation
included in the Company’s annual report f or the year ended 30 June 2020, but does not include the
f inancial report and our auditor’s report thereon.
Our opinion on the f inancial report does not cover the other inf ormation and accordingly we do not
express any f orm of assurance conclusion thereon.
In connection with our audit of the f inancial report, our responsibility is to read the other inf ormation
and, in doing so, consider whether the other inf ormation is materially inconsistent with the f inancial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.
If , based on the work we have perf ormed, we conclude that there is a material misstatement of this
other inf ormation, we are required to report that f act. We have nothing to report in this regard.
Responsibilities of the Board of Management for the Financial Report
The directors of the Company are responsible f or the preparation of the f inancial report that gives a true
and f air view in accordance with Australian Accounting Standards – Reduced Disclosure Requirements
and the ACNC Act and f or such internal control as the directors determine is necessary to enable the
preparation of the f inancial report that gives a true and f air view and is f ree f rom material misstatement,
whether due to f raud or error.
In preparing the f inancial report, the directors are responsible f or assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Company or to
cease operations, or have no realistic alternative but to do so.
The directors are responsible f or overseeing the Company’s f inancial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the f inancial report as a whole is f ree
f rom material misstatement, whether due to f raud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise f rom f raud or error and are considered material
if , individually or in the aggregate, they could reasonably be expected to inf luence the economic
decisions of users taken on the basis of this f inancial report.
As part of an audit in accordance with the Australian Auditing Standards, we exercise prof essional
judgement and maintain prof essional scepticism throughout the audit. We also:
▪

Identif y and assess the risks of material misstatement of the f inancial report, whether due to f raud
or error, design and perf orm audit procedures responsive t o those risks, and obtain audit
evidence that is suf f icient and appropriate to provide a basis f or our opinion. The risk of not
detecting a material misstatement resulting f rom f raud is higher than f or one resulting f rom error,
as f raud may involve collusion, f orgery, intentional omissions, misrepresentations, or the override
of internal control.

▪

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not f or the p urpose of expressing an
opinion on the ef f ectiveness of the Company’s internal control.

▪

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by those charged with governance.

▪

Conclude on the appropriateness of the those charged with governance’s use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast signif icant doubt on the registered
entity’s ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the f inancial
report or, if such disclosures are inadequate, to modif y our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, f uture events or
conditions may cause the registered entity to cease to continue as a going concern.

▪

Evaluate the overall presentation, structure and content of the f inancial report, including the
disclosures, and whether the f inancial report represents the underlying transactions and events
in a manner that achieves f air presentation.

We communicate with the responsible entities regarding, among other matters, the planned scope and
timing of the audit and signif icant audit f indings, including any signif icant def iciencies in internal control
that we identif y during our audit.

CROWE VIC

GORDON ROBERTSON
Partner
Dated at Pakenham this 20th day of October 2020.

Association of Australian Dial Before You Dig Services Limited
Compilation Report

COMPILATION REPORT

We have compiled the accompanying general purpose financial statements of Association of Australian Dial
Before You Dig Services Limited which comprise the statement of financial position as at 30 June 2020 and
the statement of comprehensive income, statement of changes in equity and statement of cash flows for the
year ended 30 June 2020, a summary of significant accounting policies and other explanatory notes.
These have been prepared in accordance with the financial reporting framework described in Note 1 to the
financial statements.
The responsibility of directors
The directors are solely responsible for the information contained in the general purpose financial statements
and has determined that the financial reporting framework used is appropriate to meet their needs and for the
purpose for which the financial statements were prepared.
Our responsibility
On the basis of information provided by the directors we have compiled the accompanying general purpose
financial statements in accordance with the financial reporting framework and APES 315: Compilation of
Financial Information.
Our procedures use accounting expertise to collect, classify and summarise the financial information, which
the directors provided, in compiling the financial statements. Our procedures do not include verification or
validation of procedures. No audit or review has been performed and accordingly no assurance is expressed.
The general purpose financial statements were compiled exclusively for the benefit of the directors.
Accordingly, these special purpose financial statements may not be suitable for other purposes. We do not
accept responsibility to any other person for the contents of the general purpose financial statements.
Name of Firm:

Nicholson Partners
Certified Practising Accountants

Name of Partner:
Santo Mancuso
Address:

831 High Street Thornbury 3071
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September

Dated this 6666.. Day of 6666666666. 2020.
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