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PROTECTING ASSETS

PROTECTING

COMMUNITY

PROMOTING SAFETY



OUR  SERV I CES

Australia has vast infrastructure networks that provide essential services we

use every day. Dial Before you Dig plays a vital role in keeping essential

services such as electricity, gas, water and telecommunications flowing to the

community, both regional (remote) and metro.  

 

Any project, irrespective of size, has the potential to damage assets located

around the work site, leading to service interruptions, delays, costly repairs

and in the worst case scenario, injury or death. Obtaining information from

Dial Before You Dig Members significantly minimises these risks by providing

information about the work site. Safety is a fundamental aspect of any

excavation project and so Dial Before You Dig should always be the first point

of contact: The Essential First Step. 

BUS INESS  OBJECT I VES

MISSION

Protect Australia's infrastructure assets, and support the community to

operate safely and avoid damage to essential services, heritage, cultural and

environmental  assets.

VISION

Be THE referral service, delivering value to our members and users. To lead

and influence change by repositioning from a participant to an industry

leader.  

VALUES

We focus on our members

We think like a user

We work collaboratively

We respect and value each other



CHA I R  REPORT

I’m pleased to present the Dial Before You Dig Victoria/Tasmania Annual

Report for the 2017-18 financial year.  

 

The Dial Before You Dig Victoria/Tasmania Board works collaboratively with

other Dial Before You Dig entities and industry associations to improve safety

within the construction and excavation industries – and the wider community

– while preventing damage and disruption to our members’ assets. 

 

At Dial Before You Dig, we have a crucial role in protecting the complex

infrastructure networks that provide essential services that millions of

Australians use every day. We partner with electricity, gas,

telecommunications and water providers, local councils and private

enterprises across Victoria and Tasmania to ensure the safety of the

community, workers and infrastructure assets.  
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Enquiries increased by 18% to a record high of 517,213, with 91% of these

enquiries lodged via digital channels.  

 

Referrals grew by 26% to a record high of 3,144,449, with an average of more

than six referrals generated for every enquiry. 

 

Despite an increase in referrals per enquiry, we were able to reduce member

fees by an average of 32 cents per referral.   

 

We insourced a number of services that were previously provided by the

national body, with CEO Ben Howell managing a smooth transition.  

2017-18 saw excellent progress with the implementation of our strategic plan.

We continue to focus on ways to deliver even more value to our members

and users. To do this, we must ensure that our business model, products and

services continue to evolve to meet the changing needs of the market.  

 

Dial Before You Dig Vic/Tas received record numbers of enquiries and

generated more referrals than ever before. There is a great sense of energy

from both our team and members about the direction we are taking the

business as we look to further develop our services. 



ENQU I R I E S / REFERRALS

During 2017-18, Dial Before You Dig Vic/Tas received 517,213 enquiries, an

increase of 18% compared with the previous financial year. These enquiries

generated more than 3 million referrals to our members. This was 26% more

than last year and an average of more than six referrals for every enquiry. 

 

The continued growth of referrals per enquiry is a particularly pleasing metric

as it demonstrates strong membership growth and means we are delivering

even more valuable information to users of our service. Partnering with new

members and obtaining better coverage of existing members’ networks

allows us to provide our users with a more complete view of under and above

ground assets before they begin work. 

 

An independent audit revealed that 88% of our members responded to

enquiries within 48 hours.  
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INCREASED ENQUIRIES

enquiries in 2017-18 compared to the

previous financial year 

18%

NEW MEMBERS 

2017-18

8



26%

INCREASED REFERRALS

% increase in referrals in 2017/18 compared

to the previous financial year 

6.05

AVERAGE NO. REFERRALS PER

ENQUIRY

For every enquiry lodged, there are 6.05

referrals made to members. This average

number is the highest of all states.
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ACCESS ING  OUR  SERV I CE

91% of enquiries were lodged via digital channels (the Dial Before You Dig

website and mobile apps) during 2017-2018. 13% of online enquiries were

lodged using our mobile apps, up from 10% last financial year.  

Online 
91%

Phone 
9%

MODE  OF  ENQU I RY

.  



REDUC ING  COSTS  FOR

OUR  MEMBERS

Despite significant growth in both enquiries and referrals this financial year

(up 18% and 26% respectively), we were able to reduce the cost per referral by

an average of 32 cents.  

 

The fixed fee pricing model has insulated members from the costs associated

with record growth in referrals, We are proud to have delivered a better value

of service for our members and a more comprehensive protection of their

assets. 

EXPAND ING  OUR  REACH

8 new members across 5 asset classes joined Dial Before You Dig Vic / Tas

during the financial year.  

 

As of 30 June 2018 we had 247 members. 

 

In conclusion, I would like to acknowledge the passion and commitment of

the Board and the Dial Before You Dig Vic/Tas team during the 2017/2018

financial year. With their support and energy, we can continue to evolve our

organisation, stretch ourselves and push the boundaries of what is possible.  

 

We look to deliver a best in class experience and even more value to our

members and users.     

Eric Bardy 

Chairperson 

Dial Before You Dig Vic/Tas Inc.



Local Government 
26%

Oil & Gas 
18%

Telecom 
18%

Other Asset 
16%
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Water 
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MEMBERS BY ASSET CLASS 
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CEO  REPORT

The 2017/2018 financial year was a period of significant growth and

achievement for the Dial Before You Dig Victoria/Tasmania team. We

delivered a smooth transition from our managed services contract and

executed a successful repositioning of our business – all the while continuing

to exceed our strategic and operational goals.  

 

I’m am particularly proud that we achieved record growth during a time of

significant change for our business. We dealt with more than half a million

user enquiries last financial year, generating more than 3 million referrals to

our member network. 

 

Dial Before You Dig Vic/Tas now leads Australia in the number of referrals

produced per enquiry – a testament to our focus on adding more value for

our members and users. It’s also worth noting that during 2017/2018, One

percent of total referrals went to new members that had joined during that

financial year.  



We continue to deliver against and further evolve our strategic plan. We’re

working with members and users through both formal and informal channels

to allow us to better understand their pain points and identify opportunities

for us to improve our service. Based on this feedback, we’ve redesigned our

education and awareness program to ensure it continues to meet the

priorities of our asset owners, members and users, and reflects the challenges

they face today.   

 

We’re also working to expand our scope to include the protection of above

ground assets including those with cultural and environmental significance.

The Tasmanian Department of Primary Industries, Parks, Water and

Environment (DPIPWE) is an example of a member organisation that

leverages the Dial Before You Dig service to protect both under and above

ground assets.    

 

Within the team, we’ve made some substantial changes to the way we work.

The Vic/Tas team now manages a number of services that were historically

provided by the Association of Australian Dial Before You Dig Services under

an outsourced model. Finance and accounting, HR and payroll and marketing

are some of the services that we now manage ourselves, giving us greater

control and flexibility. Bringing these services in-house has also allowed us to

reduce our operational expenditure by more than $100,000.   

 

We implemented a digital transformation program that leverages cloud tech

and enables our people to work more efficiently whether they are in the

office or on the road. Such improvements allow us to work productively ,

being more proactive, responsive and effective.   

 

Our move to Collins Street in Melbourne’s CBD puts us closer to many of our

larger members and will allow us to drive stronger engagement with the

Victorian government. We now have seats at the table of mega project

working groups such as the Melbourne Metro Tunnel project and Level

Crossing Removal Authority, which demonstrates strong recognition of the

value of our services.   



Looking ahead, we are focused on continuing to grow our member base, with

some significant new members firmly within our sights. In addition to

allowing us to provide users with a more complete picture of the assets and

hazards onsite before excavation begins, membership will enable these

organisations to proactively protect their infrastructure networks,

construction workers and the community.   

 

We are also looking at opportunities to provide new value-add products that

will enable local government and utilities to manage permitting

requirements in a more streamlined and cost-effective way. 

 

On a personal note, I would like to recognise the Dial Before You Dig Vic/Tas

team for their energy, enthusiasm and commitment as we work to become a

one-stop-shop for all information that’s needed before excavation begins.

Despite a considerable amount of change this financial year, we have

achieved record results and continued our push to become respected

thought leaders for the excavation and construction industries.   

 

I look forward to working with our members, users and the community to

evolve and expand the Dial Before You Dig Vic/Tas services and ensure we

continue to be the essential first step in any safe excavation.  

Ben Howell 

Chief Executive Officer 

Dial Before You Dig Vic/Tas Inc.



BOARD  MEMBERS

Mr Bardy represents the Oil & Gas class of members. He is Head of

Operations at SEAGas, who own and operate the natural gas pipeline

that runs between Victoria and South Australia. Mr Bardy holds an

MBA and a Bachelor of Engineering. 

Ms Stiff has served as Deputy Chair since December 2013. She

represents the Water class of members and is employed by Yarra Valley

Water, Melbourne’s largest retail water business. Ms Stiff holds a

Bachelor of Applied Science.

Bob is currently the Independent Chairman of Beveridge Williams, an

engineering/surveying company with a turnover in excess of $35m.  

 

He is also the Immediate Past President of the Victorian Civil

Construction Industry Alliance, Treasurer of Dial Before You Dig, outgoing

Consumer representative of Victoria’s Building Regulations Advisory

Committee and Chairman of the South East Region African Ministry

Regional Committee. 

 

Prior to his retirement in 2010, Bob Seiffert was the CEO for the Civil

Contractors Federation, CFA, Manningham, Knox and Sherbrooke

Councils. 

 

For more than 4-decades, he has also held key executive roles on

numerous not-for-profit boards. 

Dr Mucha has served as Vice Treasurer since November 2016. Former

CEO of Hobart Water, she has extensive executive management

experience in primary industries and water. Dr Mucha is Chair of

Wellington Park Management Trust and Director of Sustainable Timber

Tasmania and Lifeline Tasmania. She holds a Bachelor of Agricultural

Science, a Doctorate of Philosophy and a post graduate Diploma in

Agricultural Science and has studied Advanced Management at

INSEAD International School of Business Management. Christine is a

Fellow of the Australian Institute of Company Directors and a

Companion of Engineers Australia.

Mr Eric Bardy (Chair) 

BEng(Hons)  MBA  FIEAust  GAICD 

Ms Karen Stiff (Deputy Chair) 

Applied Science Degree in Cartography 

Mr Bob Seiffert (Treasurer)  

OAM, DipMAN, BE, DipCE, FAICD, FIE Aust, FIPWEA, JP

Dr Christine Mucha (Vice Treasurer) 

B.Ag.Sc.(Hons), Ph.D., Dip.Ag.Ec., F.A.I.C.D., Comp.IEngAust. 



BOARD  MEMBERS

Mr Kellett represents the Electricity class of members. He is employed by

Jemena, who provide gas, electricity and water to customers across

Australia’s east coast. Mr Kellett has 31 years of experience in the utilities

sector.    

Mr Lambert represents the Non Asset Owner class of members as the

President of the National Underground Locating Contractors Association.

He is Managing Director at Lambert Locations, who specialise in

underground service location and damage prevention.

Mr Robertson represents the Local Government class of members. He is

CEO at the National Works Officers Association, which encourages the

local government community to share information, ideas and

technology.

Mr Kealey represents the Telecommunications class of members. He has

been employed in the telecommunications industry since 1970, joining

Optus in 1993. Mr Kealey’s has National responsibility for staff and

contracts that support the aerial and underground Optus assets.

Mr Moore was appointed as Chair in February 2017. He represents the

Other Asset Owners class of members and is employed by Yarra Trams,

who service metropolitan Melbourne with the world’s largest tram

network. Mr Moore holds a Bachelor of Engineering (Hons).

Mr Harrigan represented the Telecommunications class of members. He

is employed by Telstra, Australia’s leading telecommunications company.

Mr Harrigan has more than 34 years of experience in the

telecommunications industry.

Mr Bruce Kellett

Mr Ian Lambert

Mr Stephen Robertson

Mr Stephen Kealey

Mr Haydn Moore

Mr Jason Harrigan
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DIAL BEFORE YOU DIG VIC/TAS INC. 
ABN 69 900 619 916 

Notes to the Financial Statements 
For the Year Ended 30 June 2018 
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Note 9: Plant and equipment (continued) 

Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out below: 

Office equipment Plant and equipment Motor vehicles Total 
$ $ $ $ 

Year ended 30 June 2018 
Balance at the beginning of the year - - - -
Additions - 18,707 64,321 83,028
Depreciation expense - (2,263) (10,661) (12,924)
Balance at the end of the year - 16,444 53,660 70,104

Year ended 30 June 2017
Balance at the beginning of the year 1,950 222 - 2,172
Depreciation expense (1,950) (222) - (2,172)
Balance at the end of the year - - - -













A:    Level 9, 401 Collins St, Melbourne VIC 3000  

P:    03 9070 2300 

E:    office@dbyd.org.au 
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