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Our Vision Dial Before You Dig will be the automatic choice for access to 
information about the location of infrastructure.

Our Mission “For Dial Before You Dig to eliminate damage to Australia’s 
existing infrastructure network and in the process save lives 
and minimise costs to the community and businesses.” 

Our Values Innovation, reliability, transparency, consistency, ethical 
dealings, integrity, respect and trust.

ThE 2012-13  
dByd BOARd

 
INTROdUcTION

AARON SMITh 
Ergon Energy 
Director

JENNIFER hOcKING 
Energex 
Director
(Commencing 03/13)

KEVEN ALLAN 
Telstra 
Chairman

TOM WILLIAMS 
Energex 
Former Vice Chairman 
(To 02/13)

PAUL NEWMAN 
DBYD 
Manager

MARK TAyLOR 
Brisbane City Council 
Director

ROB ROW 
QLD Civil Contractors 
Federation 
Treasurer

NEIL WEAThERLy 
APA Group 
Vice Chairman

The Queensland Call Before You Dig Service incorporated 

(QCBYDS) is a not-for-profit association of member 

companies that own or manage underground services. 

QCBYDS was established in 1997 to provide a free 

one-stop referral service in the interest of greater public 

safety and the reduction of damage to electrical and 

communication cables, water pipes, gas lines, oil pipes, 

industrial pipelines, drains and sewers.

Over the last 15 years QCBYDS has striven to achieve 

its vision of being recognised as a leader in the delivery 

of infrastructure information services throughout the 

state. Whilst continuing to achieve this vision our mission 

statement is very focused on eliminating damages to our 

members’ infrastructure. Our catch phrase is Dial Before 

You Dig “The Essential First Step”. 

The Service trades as Dial Before You Dig Queensland 

and provides a single phone number 1100 or our website 

www.1100.com.au that excavators can access from 

anywhere in Australia. The specifics of the work site are 

recorded and members with assets in the area are notified. 

This one stop referral service is free and is an easy way 

for all excavators to obtain details about any underground 

pipes or cables before starting work. 
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It is with great pleasure that I present to you      the Queensland Annual Report. 

The Dial Before You Dig Qld business continues to be in a healthy operating state. The business in 
FY13 posted a service growth of 11.3% on enquiries and 15% on referrals with operating costs 
held to target. When reviewing our service over the past 15 years it is very encouraging, knowing 
that on average, our service base grows at 12% per annum with a key driver of this growth 
through an expanded membership base. FY13’s operations are in line with this trend. 

The executives of DBYD Qld have utilised multiple information sources in the business planning 
for FY14 and we are optimistic the FY14 will be a year where we are able to hold our membership 
and enquiry numbers at FY13 levels and also be able to continue pursuing strategic initiatives 
to build overarching community and business awareness of the DBYD service and its goals. The 
board is however very aware of current negative trends in Queensland based mining industries 
with downturns in the price of many mineral resources having similar economic impacts into 
surrounding support communities and utility owners. Given this and other economic indicators for 
industry growth in Qld showing flat in FY14, the board has implemented a conservative strategy in 
the overarching governance of DBYD Qld fiscal controls and growth forecasts for the coming year.

That being said, guidance such as the Queensland Government forecasting a 4% growth in FY14 
via increased exports, rebounding consumer spending and a prediction of a state budget in surplus 
in 2015/16, are encouraging signs and we will be tracking these indicators closely to ensure 
DBYD Qld is responding appropriately to the opportunities presented. For example, the LNG Field 
developments in the Surat and Bowen Basins have delivered asset registration growth for DBYD 
Qld with three major distributors nearing completion of their steel pipeline installation projects 
from Wallumbilla through to Curtis Island. LNG developments are expected to continue to deliver 
asset registration growth.

The prime opportunity for DBYD Qld for delivery upon our charter of community safety and asset 
damage elimination has been and will continue to be growing awareness of the critical first 
step – Dial Before You Dig. On average we register approximately 1,800 new users each month in 
Queensland and each of these is a potential advocate for the service provided. 

We have introduced a number of new facilities to make it easier for customers of the DBYD service 
to interact with us over the last 2 years. Customers continue to see the benefits in lodging their 
enquiries via our website which is reflected by 87% of enquiries lodged via this medium. We had 
hoped to reach 90% this year given that we terminated the lodgment of enquiries via the fax, 
however, we are now experiencing larger than normal large project enquiries which has equated 
to 3% email enquiries. The iPhone App is continuing to generate a lot of interest and now we 
are seeing approximately 1% of enquiries being lodged via the iPhone. The phone enquiries have 
continued to decline having averaged 9% which is very pleasing as these types of enquiries are 
significantly more expensive to manage than a web enquiry. We certainly recognize that there will 
always be a requirement for a call centre operation however one of our key drivers into the future 
will be to promote the ease and benefits of lodging enquiries via our web portal. 

KEy INITIATIVES BEING PROGRESSEd
The Queensland Board has continued progressing two key 
initiatives associated with our primary objective, eliminating 
damages to our members infrastructure assets and hence 
subsequently minimising the impact to communities and 
individuals when such damage occurs. Another initiative that 
has been included this year is lobbying the State Government to 
seek legislation of Dial Before You Dig in Queensland. 

i) The Incident Damage Register (IDR) was launched in 
September 2012. This initiative came to fruition from 
learnings we took out of our visits to the US. At this 
point in time we have a number of our members providing 
incident data on their respective networks. Currently we 
have over 16,000 incidents registered in the system and 
we are encouraging all our members to get behind and 
support this initiative in our bid to eliminate damages to 
all our members’ assets. The first report out of the IDR will 
be made available to all members in late 2013. This will be 
seen as a great milestone given that it took four years for a 
report to generate out of the US Damage Incident Reporting 
Tool (DIRT). 

ii) The development of a nationally recognized locator training 
and accreditation course under the DBYD umbrella is 
now well underway and it is envisaged that RTO’s will be 
delivering this course in the first half of 2014. In developing 
this course we have received tremendous support from 
a number of our members and industry partners, without 
their support developing this course would have been far 
more difficult and without doubt lacking a total focus on all 
aspects of a locators responsibilities. The course is being 
developed as a Certificate 3 level and would be completed 
over a 12 month period after successfully passing all the 
required tests. Having this course out in the market will lead 
to a much higher quality of locators, a pathway forward 
for a person interested in a career in the locating industry 
and ultimately a significant reduction in damages to our 
members’ assets. 

iii) A policy was developed as an initiative to seek legislation 
of the Dial Before You Dig service in Queensland. This 
policy proposal was delivered to a number of the Members 
of Parliament in Queensland who hold seats in key areas 
that have an association with the values the Dial Before 
You Dig service provides. The Queensland Board certainly 
recognizes that this initiative is a long term strategy and will 
require the support of all our members and the construction 
industry as a whole. The meetings and ongoing discussions 
we have had with several of the One Call Centre’s in the US, 
who have been successful in mandating legislation in their 
respective states, has and will provide us with invaluable 
information on our pathway forward. The Dial Before You Dig 
Board is committed to eliminating damages to our members’ 
assets and recognizes to achieve this goal we must have all 
owners of buried assets mandated to register these assets 
in the service and peoples whose business is involved in 
excavation must use the Dial Before You Dig service.

BUSINESS dEVELOPMENT
The Queensland Board has certainly recognized the ongoing 
development our business has experienced through our 
observations of like organizations in the United States and 
Canada (just on a much bigger scale of operation). In March 
this year Paul Newman (DBYD Qld Manager), Rob Row 
(DBYD Finance Director), Neil Weatherly (Vice Chairman) and 
I attended the Common Ground Alliance annual Excavation 
Safety Conference in Florida. There is certainly a lot of 
interest from within the US and Canada in knowing more 
about how the DBYD service operates in Australia, so much 
so that we were asked if we would present at this year’s CGA 
Conference. The relationships that have now been forged 
with a broad cross section of people, all committed to damage 
prevention throughout the US and Canada has now allowed 
us to work cohesively with a multitude of people all focused 
on damage prevention. One of these initiatives that we have 
just commenced this year is lobbying the Queensland State 
Government, with a view to legislating DBYD in Queensland. 
Meetings were held with two state One Call Centre’s Board 
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of Directors in Texas and Louisiana both of which have been 
successful in legislation in their respective states, these 
meetings provided us with an insight into the challenges they 
faced in working towards legislation. Many states in the US 
and Canada are in a similar situation to what we face here in 
Queensland and are working towards developing legislation 
for asset register and service utilization, without generating 
substantial red tape or administrative burden upon business. 

In association to attending the CGA Conference we visited 
the Atmos Energy Training Centre in Plano, Texas. This centre 
has a Locate City contained on the site. Seeing this facility 
certainly has opened our eyes to the potential of building a 
similar facility here in Queensland, with all major utility asset 
location and identification coverage. Developing a facility that 
meets all the requirements associated with our members buried 
assets in a confined precinct would require significant funding, 
support from our members and the potential for government 
support. The Queensland Board of Directors recognise these 
types of initiatives are paramount if we are to continue to 
grow the DBYD service and offer value beyond that of simply a 
notification mechanism of potential civil works to our members. 

MEMBERShIP GROWTh
One of our other key performance objectives in DBYD Qld 
is to grow our membership base to ultimately include all 
underground asset owners operating in Qld. This year we 
registered eight new members two of which were Western 
Downs Regional Council and Bundaberg Regional Council, it is 
always good to secure local government councils as this is the 
one area we struggle with full participation. There are good 
discussions continuing with a number of non member councils 
which are showing interest in becoming members. However 
given current economic times and the company’s status, we 
also lost a member in the last year with Translink terminating 
their membership as there was no longer a resource to manage 
the DBYD referrals internally. We are hopeful that Translink will 
be able to rejoin as a member in the future.

Three new Associate members joined the service and one 
terminated their membership. The Board is pleased with the 
increase in our member’s coverage; however it will continue to 
be a major focus of the Board to increase our membership base. 
Our membership base currently sits at one hundred and nine 
(109) members. 

dByd QLd BOARd REPRESENTATION
Over the past 12 months there has been one change to the 
make-up of the Board. I have continued my position as the 
Chairman. Tom Williams, vice chairman at the start of FY13 
stood down from the Board during the year as a result of him 
leaving Energex. I would like to thank Tom for his many years 
of service to the DBYD Qld business. Subsequently Energex 
have endorsed Jennifer Hocking as their new representative 
on the Board of Directors and it is great to have someone with 
Jennifer’s knowledge and capabilities join us. 

Neil Weatherly (APA Group rep) was nominated and accepted 
the role of Vice Chairman upon Tom’s departure. Stability in 
board representation, good governance and the breadth of 
experience contained within the current board membership 
continues to ensure the DBYD Qld business is moving at pace 
in alignment with our strategic goals and vision. I would like 
to thank Neil (APA Group), Robert Row (Civil Contractors Qld), 
Aaron Smith (Ergon), Mark Taylor (Brisbane City Council) and 
Jennifer Hocking for all their efforts in FY13 and their ongoing 
commitment in FY14. 

dByd NATIONAL AcTIVITy
DBYD National Activity in the past year has focused on 
ensuring alignment in purpose across the five regional DBYD 
boards. There has been an increasing collaboration effort 
between the five regional boards and at a national level we are 
now starting to see more drive towards setting out national 
level programs which will enhance regionally based members as 
well as those with National coverage.

Significant further work remains to ensure the National Board 
and Executive are configured appropriately to deliver the value 
adding initiatives at a national level and to ensure all members 
have visibility of these activities. This will be a key goal during 
the FY14 term.

A new contract to engage Pelican Corp as the Service Provider 
for our Contact Centre and Referral services at a national 
level was also executed in late FY13 after a Statement of 
Work negotiation process. The process was robust and the 
discussion to reengage Pelican Corp for a further 3 year term 
was taken after much deliberation by the board on the current 
and future value of the terms negotiated. The national board 
is also committed to ensure that during this contract term the 
changing contact / connectivity environment and opportunities 
to explore customised engagement will be explored as a value 
add service to members.

INdUSTRy PARTNERShIPS cONTINUE TO 
dEVELOP
An industry partnership of critical importance to us in DBYD 
Qld is the one between Dial DBYD Qld and The Civil Contractors 
Federation Queensland. Both organizations share several 
common goals it has been beneficial to DBYD Qld to partner 
with CCF Qld on activities delivering our community safety and 
asset awareness messages. The relationship has also lead to 
the opportunity for DBYD Qld to accept an offer to become 
a tenant at the new CCF Headquarters and state of the art 
training facility in Brisbane’s Technology Park Precinct. With 
our operations now located in this facility we have access to 
state of the art training rooms, an 80 seat auditorium, an onsite 
Boardroom and plenty of off street parking for visitors all at a 
very reasonable price. Thank you to Rob Row and the CCF Qld 
Board for making this opportunity possible and it is certainly 
appreciated by the DBYD Qld staff. Paul Newman has also 
stated that having access to a Board Director on site has also 
been of great benefit to his development. Both organizations 
now have a much better understanding of their respective 
businesses and this has been well received by all concerned. 

Our association with the Queensland Master Builders, Master 
Plumbers, Housing Industry Australia and the Council of 
Queensland Insurance Brokers remains strong. We consider 
these links and partnerships vital to our success and will 
continue to foster relationships that will benefit the work of 
Dial Before You Dig and the safe digging message. 

We have strongly supported the Marketing Services Agreement 
(MSA) and consistently delivered the expectations of our 
partner Telstra in achieving the marketing requirements at a 
state level. Quarterly marketing reports document the strength 
and diversity of the promotion we have achieved in Queensland, 
which significantly contributes to the nationally agreed targets. 

In conclusion I believe it is worthwhile to draw your attention to 
the matrix above to highlight the strength of your Dial Before 
You Dig organisation here in Queensland.

Measure/ 
Activity

Qld 2011-12 
average

Qld 2012-13 
average

National Ave or 
Total 2012-13

Phone enquiry % 11% 9.3% %

Fax enquiry % 2% 0% 0%

Email enquiry% 0% 2.8% %

Web enquiry % 87% 87% %

iPhone enquiry - .9% %

Total enquiries 154,662 172,341 906,481

Total referrals 611,295 703,414 3,422,167

Non-ticket enq % 3.9% 3% 3.4%

Cost per enquiry $2.00 $1.95 N/A

Percentage pop. 19.7% 20.1% 100%

DBYD Qld again has produced a solid balance sheet with 
the likelihood of a reasonable growth figure in FY14 despite 
economic challenges. The Qld Board has made the decision 
to absorb CPI increases in FY14 and keep the referral fee to 
the same rate as in FY12 and FY13 in recognition of current 
economics. The board will also be pursuing a number of 
strategic initiatives which will require controlled investment 
of existing cash at hand, however are expected to deliver 
significant benefits to members, service customers and the 
Queensland community. 

I would like to take this opportunity to commend all the 
Directors, Paul Newman and Carol Pease for their support 
they have given me over the past year which has been vital in 
achieving our ongoing success. 

KEVEN ALLAN
Chairman 
Dial Before You Dig Queensland

 
Chairman

,
s report



98

ThE yEAR 
in Review

When looking back over our 15 year history our service has certainly experienced a great number 
of changes. Initially we hosted our own Call Centre operation with Mondial Assistance in Toowong; 
other states also operated individual Call Centres. In 2004 the Queensland Call Centre merged 
its operation into the newly formed Call Centre Solutions operations based in Melbourne. Back 
in 2004 we were processing phone and fax enquiries of approximately 42% respectively and 
email lodgments of 15% nationally. In moving across to a national based call center operation 
the service changed over to web-based Digsafe software. The subsequent years have seen a 
complete role reversal where we are now experiencing approximately 9% phone, 3% email and 
88% web lodgment.

This year again has seen us continue to grow our service both in terms of securing new members 
to our service and growing our enquiries. We certainly recognize the current economic climate 
remains quite volatile and the likelihood is this will continue for the foreseen future as the 
government is focused on bringing the state’s budget back into the black. That being said it is 
very pleasing to note that our service has seen a growth of 11.3% on enquiries and an increase of 
15% on referrals out to our members. The service received 172,341 enquiries, which generated 
703,414 referrals, this equates to a ratio of 4.08 referrals for every enquiry lodged. The growth 
we are experiencing continues to be associated with members increasing their areas of coverage, 
continuing activity in the Surat and Bowen Basins has generated a lot of enquiries. The NBN 
has contributed to this growth both in terms of activity associated with building their network 
and continually registering more areas into the Digsafe system, this growth is more than likely to 
continue for a number of years. 

In January 2013, ex-Tropical Cyclone Oswald and associated monsoon trough passed over parts 
of Queensland and New South Wales, the impact resulted in widespread severe storms, flooding 
and tornadoes. One of the hardest hit regions was Bundaberg with over 7,500 residents being 
evacuated, many homes were completely washed away and parts of Bundaberg’s sewage network 
were destroyed. Cuts to transport links including damage to numerous bridges, communication 
interruptions, electrical blackouts and water supply problems were experienced across wide 
areas. When these types of catastrophic events occur we have learnt from past experiences 
the importance of getting our message out to the community to assist in ensuring people’s 
lives or the community are not put at further jeopardy as a result of carrying out excavation and 
potentially striking utilities assets.

In a bid to assist Bundaberg Regional Council protect their already badly damaged underground 
infrastructure from further disruption, DBYD worked closely with council to get their assets 
registered in the DBYD service.
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Financially we have again had a very solid year in terms of 
growing our bottom line, achieving an end of year surplus of 
$192,070.00. In preparing the budget for 2013/14 the Board 
gave good consideration to lowering the fees to our members, 
however made the decision to keep the fees unchanged in 
2013/14 as the Board is progressing some strategic initiatives 
that will require significant funds.

In association with our strong relationship with the Civil 
Contractors Federation Queensland (CCF Qld) an offer was 
put to DBYD Qld by the CCF’s CEO Robert Row, to see if we 
would be interested in moving the DBYD Qld operation in with 
the new headquarters of the CCF. The Board gave this good 
consideration, as there were many benefits in relocating our 
business in with the CCF, with little or no negative impacts. As 
of January 2013 DBYD Qld commenced its operations at CCF 
Qld headquarters, 11 Hi-Tech Court, Eight Mile Plains. The Qld 
Manager encourages all our members to take the opportunity 
to visit the center at some point in time.

It is pleasing to note that this year a Community Safety 
Common Interest Group was re-established with representation 
from Energex, Ergon Energy, WH&S Queensland Government 
and DBYD. This group meets on a regular basis to discuss 
community safety campaigns, strategies to leverage off each 
other to maximize budgets and target events where we can 
attend as a joint venture to reinforce our safety message out to 
the communities.

In terms of our performance against the other states Vic/Tas, 
SA/NT and NSW/ACT all achieved on average 11% growth on 
enquiries, however WA has had a remarkable year achieving a 
growth of 34%. (refer to the graph on page 19).

Our Call Centre Operation costs have only marginally increased 
by 6.3% however the billable enquiries have increased by 
11.4%. When taking these figures into consideration the actual 
cost per enquiry has lowered by $0.16 this is predominately 
associated with more people choosing to go on-line as opposed 
to phone enquiries. 

Our membership signings have been very promising this year 
and as it currently stands good discussions are still taking place 
with several of our larger councils yet to register as members. 
Understandably if our policy to have DBYD legislated in 
Queensland is successful in the future registering new members 
will be a formality rather than a long drawn out process. 

GOVERNANcE REPORT
During the year the Board conducted three (3) regular board 
meetings to deal with strategic and operational matters. As a 
result of the constitutional changes carried out last year our 
meetings were moved to quarterly rather than bi-monthly. 
However due to the timing of the changeover only three 
meetings were scheduled this year. 

The annual general meeting of members was held on September 
11, 2012. Keven Allan was reelected as the Chairman of 
the Queensland Board, where he has diligently fulfilled his 
duties on the state and national boards. Tom Williams and 
Rob Row were elected to the respective positions of Vice 
Chairman and Treasurer. Tom Williams (Energex) stood down 
from the Board this year and his replacement from Energex 
was Jennifer Hocking. Neil Weatherly was elected as the new 
Vice Chairman. The Service thanks every Board member, the 
Chairman and other office bearers for their commitment and 
service to the members of Dial Before You Dig in Queensland.

Documents developed, reviewed or supported through the year 
have been:

• The Business Plan for 2013/14 was produced
• The Marketing Plan 2013/14
• The Marketing Budget 2013/14
• Development of the 2013/14 operations budget
• OH & S and Policy Documentation were all reviewed  

and updated.

SERVIcE PROMOTION
Dial Before You Dig continues to be promoted to contractors, 
training establishments, the building sector, rural producers, local 
government, state government and the insurance industry. Farm 
field days, trade shows, community open days, industry forums 
and conferences, newspapers, magazines, sponsorships and 
other publications continue to be the main contact mediums into 
the community and specifically the excavation industry. 

Advertising via Seven Queensland and WIN TV were again 
our primary means of promoting our service across regional 
Queensland.

In response to the devastation associated with the flooding 
in Bundaberg we undertook a dedicated one month radio 
advertising campaign in the Bundaberg region. To reinforce the 
campaign we advertised our service on two large billboards 
located on two major roads leading into Bundaberg.

Several radio interviews were conducted throughout the year 
in association with incidents that had occurred to some of our 
member’s assets being damaged. These interviews provide us 
with a great opportunity to promote to the communities the 
importance the DBYD service provides in keeping people safe 
and services not being put at jeopardy by civil activities.

We attended some 15 individual events this year ranging 
from one day to four day events, many of these were spread 
throughout the state. Digging Awareness Presentations have 
been delivered to various organizations across the state. 
Ergon Energy via their Community Electrical Safety Awareness 
Presentations, which include detailed information about DBYD 
have delivered 30 presentations to businesses, rural land 
owners, civil construction companies, councils and many other 
authorities throughout the state. 

INdUSTRy EVENTS
To spread our message into the broader community each year 
we select a number of events in key areas that enables us 
to target specific industry groups. These events provide the 
opportunity to speak face to face with everyday people who 
have an interest in knowing more about the service we provide. 
This year Dial Before You Dig operated a promotional stand at 
the following events:

• Ag-Grow Emerald – 3 days (Jul)
• Farm Fantastic Caboolture – 3 days (Jul)
• Skills Tech Australia Staff Day – 1 day (Jul)
• Safe Work Week Brisbane – 1 day (Oct)
• CCF National Conference Cairns - 4 days (Oct)
• APIA Conference Brisbane - 2 days (Oct)
• LOGOV Caboolture - 2 days (Oct)
• IPWEAQ State Conference Brisbane - 3 days (Oct)
• Aust Construction Expo Brisbane - 2 days (Oct)
• CCF State Conference – 1 day Brisbane (Mar)
• North Qld Field Days – 2 days Mareeba (May)
• Qld Water Directorate Conference – 2 days Cooktown (May)
• Farmfest Toowoomba with Ergon Energy & Energex –  

3 days (Jun)
• Qld Safety Show sharing with Energex & Ergon Energy -  

3 days (Jun)
• Qld Water Directorate Conference – 2 days Longreach (Jun)

AdVERTISING
Our advertising arrangements over the past 12 months have in 
general terms been a carryover from last year. At the top end of 
the scale our television commitments with Seven Queensland 
and WIN TV have again reinforced our message out over a 
large demographic area. In my travels throughout Queensland 
attending events and meetings I am regularly reminded by the 
people I meet, both young and old that they saw our ads on 
television. In my mind this reinforces the decision to keep our 
brand continually recognized via this medium. We need to be 
reminded that with the minimal resources at our disposal (in 
terms of employees) we evaluate our marketing/advertising 
strategies very carefully to ensure we are hitting the targets. 

Our advertising is primarily targeted at the excavation 
community; however it also includes farmers, architects, 
designers, engineers and the general public. We focus on 
promoting the web as the preferred method for lodging 
enquiries, since it provides a faster turnaround for information 
and greater accuracy about the proposed excavation site 
provided by the person lodging the enquiry. Since introducing 
the iPhone App this year we are seeing a good number of 
users starting to migrate to this medium as it allows them to 
lodge enquiries on the go. It is our intention to expand this to 
include the android market in the coming year. Our print media 
advertising is generally associated with industry magazines 
such as the Council Leader, CCF Insight Magazine, The Master 
Plumbers and the ‘Farm Buying Guide’ produced by AG Force and 
the Cane Growers Association. Our listing in the White Pages 
remains in place. We receive free promotion in publications on 
many occasions from our members and supporters.

I think it goes without saying we are now seeing many of 
our members affixing the DBYD Bumper stickers to their 
operational vehicles, it has certainly been a priority to speak 
to as many of our members to encourage them to adopt this 
policy as it sends out a positive message to the community 
acknowledging the utility supports safe digging practices. We 
are still encouraging as many of our members as possible to 
get behind co-branding initiatives. In recent times we have 
co-branded some of our marketing merchandise with the “Look 
Up & Live” message co funded by Energex, Ergon Energy and 
DBYD. This arrangement highlights the support all organizations 
have for each other in promoting the safety in the community 
and greatly increases our marketing budget exposure.

 
The Year in review
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I would like to thank all our members and supporting 
organizations who promote our business through your 
respective businesses as this keeps our message in the 
forefront of people’s minds. 

Our social media strategy continues to be well supported via 
YouTube, Facebook and Twitter; these are seen as another 
means of getting our important message out to the community.  

SPONSORShIP
Our sponsorships this year have basically carried over from last 
year with the exception of an opportunity that was presented 
to us from Aussie Racecars. For those of you who are not 
familiar with this race category they can be seen running at a 
number of the V8 Supercar events around the country. Through 
our sponsorship our branding is very prominent on two race cars 
and these cars are also sponsored by Kubota and Auger Torque 
both these companies are longtime strong supporters of DBYD 
displaying our logo on all their machines and attachments. In 
association with the sponsorship all the events are telecast via 
Channel Seven giving our branding great exposure to the large 
audiences that follow motorsport. 

Having our business co-located with the Civil Contractors 
Federation (CCF) has again further cemented our relationship 
and we remain a silver sponsor of the CCF. Our sponsorship 
gives us brand recognition at the majority of all CCF events, 
being co-located has allowed the manager to work much closer 
with the CCF’s CEO which has led to numerous opportunities 
for DBYD QLD. At this year’s CCF Industry Leaders and 
Training Awards we were again one of the major sponsors, 
where we presented the Pipe Layer of the year award to 
Tynnan Byrne from Acclaim Apprentices and Trainees Ltd. We 
have maintained our sponsorship for five corporate golf events 
hosted by the CCF spread out throughout Queensland. We 
see this as a great opportunity to reinforce our message into 
the civil construction industry across our state. The CCF held 
its National Conference in Cairns this year and we took the 
opportunity to be a silver sponsor; once again this showcased 
our commitment to the civil construction industry (attending 
this event was funded by the AADBYDS).

Our long term commitment with the Institute of Public 
Works Engineers Association of Queensland (IPWEAQ) has 
continued as too our sponsorship of the Water Connections 
Tour via the Queensland Water Directorate. The benefits 
associated with these sponsorships are having direct access 
to key decision makers from the respective councils spread 

throughout Queensland. Local Government is the one area we 
do struggle for full participation and building relationships with 
key stakeholders is paramount in securing more councils as 
members of our service. As many of the conferences are held in 
Queensland’s regional/remote towns it also allows us to get our 
important message out to these locations that in general may 
not have been exposed to the DBYD service. 

Now into our second year of sponsoring South East Queensland 
Junior Rugby League our sponsorship has been extended to 
include the girl’s representative teams. We are of the firm belief 
that rugby league is in general a blue collar workers sport and 
this is very much an important market to spread our message.

DBYD recognises the tremendous service the Royal Flying 
Doctors provides for outback Queensland and we certainly 
value the sponsorship we provide to this service via our 
commitment to the 1100 Outback Trek Car. This year the 
trek kicked off in Bathurst, NSW and travelled 3,300 km’s 
before culminating at Palmer Resort at Coolum. On the 
road the vehicles passed through Bogan Gate, Carinda, 
St George, Charleville, Injune and Jandowae. The 1100 car is 
based in Toowoomba however is regularly travelling through 
Queensland’s outback centres pushing the DBYD message. 

dIGSAFE MATTERS
The Digsafe software system in December was expanded to 
include the new mobile website; this upgrade allows our users 
to have full access to our website via their mobile devices. The 
primary driver for creating a mobile website is the growth rate 
of mobile traffic.

The emergency search function on the website when accessed 
via a smartphone now utilises the GPS capabilities of the phone 
to find the asset owners at your current position, this provides 
the user with contacts to all the relevant utilities at their 
fingertips 24/7. 

In March this year the contract for hosting our website was 
awarded to Pelican Corp; this change has provided our service 
with an on-line solution that is more robust, reliable and 
manageable given that everything is being handled by  
the one service provider who we work very closely with on a 
day to day basis. 

The iPhone App is certainly becoming more popular and since 
its launch there have been several software upgrades, which 
have improved the performance of the App. The iPhone App has 
been a successful addition to our service range.

Member and customer surveys were again carried out in 
September, the main aim of the user surveys was to find 
out what users think about our new online service, generate 
knowledge of the iPhone App, understand satisfaction levels 
with member plans and interest in potential services. The focus 
on the Member surveys revolved around service levels, damage 
reporting and the need for new services in the industry. The 
information we receive back from these surveys is invaluable 
in terms of ensuring we are at the cutting edge in damage 
prevention for users and members of the service. 

This year we carried another Pay Per Click advertising 
campaign over a six month period. The results from the 
previous campaign indicated this advertising reaches around 
8 million impressions and 5,000 new unique visitors to our site. 
We see this as just another means of promoting our service to 
a broader market of people. 
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MERchANdISE
Providing merchandise to our members and supporters of 
our service is one of our major expenses each year; however 
I am of the firm belief that this expense provides us with a 
great return as our brand is given fantastic exposure. This is 
very relevant when you start to notice how many company 
operational vehicles are now affixing the DBYD bumper stickers 
to their vehicles and machinery. Each year we are increasing 
our marketing merchandise to cater for industry needs, as an 
example the CCF provides a DBYD pack for each trainee who 
goes through their Civil Train program. 

Our association with Ergon Energy and Energex has increased 
our needs for larger volumes of merchandise as both 
these members distribute large quantities of our branded 
products out to the community and industry contacts in their 
respective regions. Over the past 12 months collateral was 
provided to 55 separate requests across our state, this does 
not take into account the large volumes of collateral that is 
given out at the various trade and regional shows we attend, 
as well as many training organisations who now promote 
the safe digging message within their respective training 
programs. We are extremely thankful to all our members who 
help us spread the message of safe excavation practices by 
promoting the DBYD service. 

We continue to deliver Digging Awareness Presentations to 
industry groups and councils; the majority of these sessions are 
co-hosted with Ergon Energy or Energex depending on the region. 
I would like to give a big thanks to Ergon Energy’s Community 
Safety Manager and his team as they include the DBYD message 
and merchandise in all their presentations, which number into the 
hundreds spread throughout regional Queensland. 

NEW INITIATIVES
The Queensland Board of Directors have been very focused on 
developing a strategic policy to legislate the DBYD service in 
Queensland. The Board certainly recognizes to work towards 
eliminating damages to all members’ underground assets 
and providing a safe working environment to all excavators, 
mandating the service would be in everyone’s best interest. The 
policy to legislate the service has been presented to a number 
of Queensland’s MP’s, including Premier Campbell Newman in 
a bid to have our proposal considered. The Board is certainly 

under no illusions that this proposal is in its infancy and will set 
our pathway forward as we continue to pursue the government 
on this important proposal. 

From our attendances over the past two years at the CGA 
Conference held in the USA, Dial Before You Dig Queensland 
was invited to present at the 2013 CGA Conference held in 
Florida. As it turns out knowing more about how our service 
operates in comparison to the 811 service in the US is one 
of the highest requests for information at the conference. In 
conjunction with attending the CGA Conference the Directors 
took the opportunity to attend meetings with the Board of 
Directors from the Texas 811 Call Centre and the LA One Call 
Board. These meetings focused on the pathway both centers 
forged in driving legislation in their respective states, the 
diversity in the call center operations and the impact Hurricane 
Katrina had on Louisiana and their disaster management in 
terms of damage prevention and restoration of utilities services. 
A tour of the Atmos Energy Learning Centre in Plano, Texas 
certainly opened our eyes to a world class Locate City. This 
complex has an onsite parcel of land which has been configured 
to replicate a typical street layout with all gas reticulation 
from distribution through to transmission gas pipelines. The 
center provides trainees with the ability to learn all aspects 
of building, maintenance and testing gas reticulation in a safe 
working environment. This has certainly opened our minds to 
the potential for developing a similar center here in Queensland 
which we would not limit to the gas reticulation rather have all 
the major utility assets housed in the precinct. Developing a site 
of this significance would certainly require significant funding 
however this is just another initiative that the Queensland 
Board is investigating and would obviously go hand in hand with 
the accredited cable locator training course that is scheduled to 
be released in 2014. 

Our Incident Damage Register (IDR) was launched in September 
2012; this web hosted X-Info database was built by Mipela 
Geosolutions (Brisbane based company connecting people 
with information). As one of our primary objectives of Dial 
Before You Dig is to commit to minimising the risk of damage 
to underground infrastructure and the potential injury to 
workers. The IDR system we have developed is User friendly 
and enables our asset-owning Members to either input data 
via a secure Web Form based interface, which allows data input 
over the Internet anywhere after an incident or else via a Batch 
upload. The Data is hosted in a secure on-shore environment. All 

Members’ data is kept confidential and each member has access 
to view their respective data and has the ability to compare 
against the national trend as well as producing their own 
reports on their respective data. The manager is encouraging 
all our members to commit to providing incident damage data 
and we will work with respective members to assist them in 
providing this data. As it currently stands we have over 16,000 
incidents registered in the IDR; the intention is that we will 
produce our first report from the IDR in late 2013.

The development of a nationally recognized locator training 
course that was initiated out from our inspections and 
meetings with industry partners in the USA is certainly now 
well underway. A Course Development Advisory Committee 
(CDAC) was established in November 2012 with representation 
from both our members, industry supporters and high volume 
users of our service. The CDAC are steered by a leading 
company in vocational education and training. It is envisaged 
that the course will be launched in early 2014. 

In recent times we have been made aware by several of our 
members that they have been experiencing damages to their 
assets as a result of utilizing Vacuum Excavation. This type of 
activity has been considered to be Non Destructive Excavation 
and a safe means of exposing utilities buried assets without 
causing any damage. DBYD Queensland having been made 
aware of the concerns associated with this activity decided to 
undertake some form of testing associated with water jetting 
pressures to a select number of our members’ assets, i.e. power 
cables, telecommunication cables and conduits. The testing was 
carried out in a controlled environment and exposed the various 
members’ assets to water pressures ranging from 2,000 – 
5,000 psi. The results were quite remarkable where a number of 
the assets experienced damages as low as 2,200 psi this was 
a real concern as many manufacturers of these types of units 
openly state that their machines operate at 3,000 psi. 

The testing carried out by DBYD Queensland is not condemning 
this type of activity as in general it is a safe means of locating 
buried assets. However the testing did give good information 
for the industry to look at conducting more conclusive 
testing and regulating the pressures allowable for vacuum 
excavation. In the meantime many of our members have put out 
communication alerts to their staff and contractors surrounding 
safe pressures for vacuum excavation. 
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ASSET OWNING MEMBERS
• Western Downs Regional Council
• BMA Pipelines
• Brisconnections
• Torus Networks
• Boyne Smelters
• Vocus Communications
• Glamorgan Vale Water Board
• Bundaberg Regional Council

ASSOcIATE MEMBERS
• Geo Radar Australia
• Ed’s Locating Services
• Concrete Scanning Services

FOUNdATION MEMBERS
• Brisbane City
• Energex
• Logan City
• Origin Energy
• Qld Civil Contractors Federation
• Qld Master Builders
• Telstra Corporation Ltd
• Yes Optus

ORdINARy MEMBERS
• AAPT
• AARNET
• Access Wireless & Cable Pty Ltd
• AGL
• Allegro Networks
• APA Allgas
• APA Group
• APA Group Transmission
• Arrow Energy
• Boyne Smelters
• BMA Pipelines
• BP Pipelines
• BP Bulwer Refinery
• BP Whinstanes
• BP Remediation
• Brisbane Airport Corporation
• Brisbane City Council
• Brisconnections (Airport Link)
• Bundaberg Regional Council
• Burdekin Shire Council
• Caltex Refinery
• Cassowary Coast Regional Council

• Central Highlands Regional Council
• CSR Ethanol
• Department of Defence
• Department of Education & Training
• EIM
• Energex
• Epic Energy
• Ergon Energy
• Essential Energy
• Fitzroy River Water
• Fraser Coast Regional Council
• Gas Pipelines Victoria
• Gladstone Area Water Board
• Gladstone Regional Council
• Glamorgan Vale Water Board
• Gold Coast City Council (Optic Fibre)
• Gold Coast City Council (Light Rail)
• Incitec Ltd
• Ipswich City Council
• Jemena 
• Kleenheat Gas
• Lockyer Valley Regional Council
• Logan City Council
• Mackay Regional Council
• Millmerran Power
• Minerals & Metals Group
• Moreton Bay Regional Council

• Moura Mine
• National Broadband Network 

Company
• Network Technology Australia Pty Ltd
• Nextgen
• North Burnett Regional Council
• North Queensland Airports
• North Queensland Gas Pipelines
• North Queensland Newspapers
• Orica Australia
• Origin CSG Ltd
• OSD Asset Management
• Pipe Networks
• Powerlink
• Primus Telecom
• QBWSA (SEQ Water)
• QBWTA (Trading as Linkwater)
• Queensland Gas Company
• Queensland Gas Company 

(Condamine)
• Queensland Nickel
• Queensland Urban Utilities 
• Reef Networks
• Rio Tinto
• Rockhampton Jockey Club
• Santos Ltd
• Southern Downs Regional Council

• Sunshine Coast Regional Council
• Sunwater
• The Shell Company of Australia
• The Shell Company of Australia 

(Townsville)
• The Southport School
• Telstra Corporation
• Toowoomba Regional Council
• Torus Networks
• Transpacific Industrial
• Unity Water
• Veolia Water
• Vocus Telecommunications
• Western Downs Regional Council
• Westfarmers Kleenheat Gas
• Westside Corporation
• Wide Bay Water
• Yes Optus

ASSOcIATE MEMBERS
• All Cable Locations
• Accurate Service Locators
• Aussie Hydrovac Services
• Australian Concrete X-Ray
• CCTS Telecommunications
• Clean It Industrial Services 
• Concrete Scanning Services
• Ed’s Locating Service

• Farmer Enterprises
• Geo Radar Australia
• Hydro Excavac Mackay
• Lambert Locations
• Nulca
• 1300 Locate
• Orbital Underground
• Provac Australia Pty Ltd
• Qld Civil Contractors Federation
• Qld Directional Boring
• Qld Master Builders
• Safe Dig
• Scan Man Pty Ltd
• Trakida Pty Ltd
• Underground Utiltiy Locating
• Vacuum Excavation (Aust) Pty Ltd
• Vac-U-Digga
• Vermeer Sales & Services

MEMBERShIP 
GROWTh

During the year eight new members registered their assets and 
joined the service. Three associate members also joined the  
Service. New members admitted at the time of this report are:
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ThE SERVIcE 
INdIcATOR chARTS 
FOR QUEENSLANd

QUEENSLANd cOMPARISONS

ENQUIRIES 2012 - 2013

PERcENTAGE chANGE 2012 - 2013

ENQUIRy GROWTh

cONTAcT MEdIUMS 
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INdEPENdENT AUdITORS    REPORT

TO ThE MEMBERS OF QUEENSLANd cALL BEFORE yOU dIG SERVIcE INc TO ThE MEMBERS OF QUEENSLANd cALL BEFORE yOU dIG SERVIcE INc
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PROFIT ANd LOSS STATEMENT BALANcE ShEET

QUEENSLANd cALL BEFORE yOU dIG SERVIcE INc
FOR ThE yEAR ENdEd 30 JUNE 2013

QUEENSLANd cALL BEFORE yOU dIG SERVIcE INc
AS AT 30 JUNE 2013

The accompanying notes form part of these financial statements. The accompanying notes form part of these financial statements.
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NOTES TO ThE FINANcIAL   STATEMENTS

QUEENSLANd cALL BEFORE yOU dIG SERVIcE INc
FOR ThE yEAR ENdEd 30 JUNE 2013

QUEENSLANd cALL BEFORE yOU dIG SERVIcE INc
AS AT 30 JUNE 2013
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Take the guess work out of digging.

Lodge Your 
FREE Enquiry
Online Now

Locate underground pipes & cables first.
Log onto www.1100.com.au or dial 1100 to request information 

on underground pipes and cables BEFORE you dig. 

It’s FREE and only takes 2 working days. 

It’s the essential first step in any safe excavation.

The Essential First Step

Take the guess work out of digging.

Lodge Your 
FREE Enquiry
Online Now

Locate underground pipes & cables first.
Log onto www.1100.com.au or dial 1100 to request information 

on underground pipes and cables BEFORE you dig. 

It’s FREE and only takes 2 working days. 

It’s the essential first step in any safe excavation.

The Essential First Step

Take the guess work out of digging.

Lodge Your 
FREE Enquiry
Online Now

Locate underground pipes & cables first.
Log onto www.1100.com.au or dial 1100 to request information 

on underground pipes and cables BEFORE you dig. 

It’s FREE and only takes 2 working days. 

It’s the essential first step in any safe excavation.

The Essential First Step

dEcLARATION By  
ThE BOARd OF  
MANAGEMENT

QUEENSLANd cALL BEFORE yOU dIG SERVIcE INc



Download it today to request plans on the go!

Free
iPhone App

from
 

Dial Before 
You Dig

The 1100 mobile app allows you to submit 
a request for information about 

underground infrastructure.


