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Chair Report

The Victoria/Tasmania Board works with the Dial Before You Dig Vic/Tas Association to provide improved 

services, governance and support for all Dial Before You Dig members and users. Our aim is to improve safety 

within the construction and excavation industries – and the wider community – while preventing damage and 

disruption to our members’ assets. 

At Dial Before You Dig, we have oversight of the complex infrastructure networks that provide essential services 

that millions of Australians use every day. We’re proud to partner with electricity, gas, telecommunications and 

water providers, local councils and private enterprises across Victoria and Tasmania. We protect network 

cables, gas lines, sewerage infrastructure, storm water drains and even heritage trees from damage and 

disruption. 

2016/2017 was a period of significant change in both structure and personnel for the Dial Before You Dig 

Victoria/Tasmania team. I believe that we’re now well placed to deliver to our new strategic plan and provide 

even more value to our members and users. 

We continue to enjoy strong growth in both member and user enquiries. Pleasingly, while we received 13% more 

enquiries compared with last financial year, we were able to considerably reduce overall member fees during 

the 2016/2017 financial year.

$572,570 in fee reductions delivered to members overall 

Enquiries increased by 13% to 437,640, with 91% of these enquiries lodged via digital channels 

Referrals increased in proportion to enquiries, reflecting a steady growth in membership 

We further expanded the scope of assets we protect, with the Tasmanian Department of Primary 

Industries, Parks, Water and Environment (DPIPWE) becoming members to support the protection of 

Aboriginal cultural heritage sites and relics 

Six new Victoria/Tasmania members joined Dial Before You Dig, bringing our total number of members 

to 235 

Highlights of 2016-2017

"I am pleased to present the Dial Before You Dig Victoria/Tasmania 

Annual Report for the 2016/2017 financial year."



Chair Report

Enquiries and referrals

During 2016/2017, the Vic/Tas Association received 

437,640 enquiries, an increase of 13% compared with 

the previous financial year. These enquiries generated 

2,492,315 referrals to our members, up 18%. 

Referrals have continued to increase in proportion to 

enquiries, reflecting continued growth in membership 

across Victoria and Tasmania. This growth in referrals 

demonstrates that we are delivering increasing value 

to those accessing the DBYD service, providing them 

with a more complete view of essential infrastructure, 

courtesy of expanding the coverage of our members’ 

networks and new member relationships. 
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Member referrals

Referrals per enquiry

88% 

of members 

responded to 

enquiries 

within 48 hours

"The number of referrals per 

enquiry increased by 4% in 

2016/17, compared to the 

previous financial year. 

It has also seen a 23% increase 

over the last 10 years"
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Chair Report

Accessing our service

91% of enquiries were lodged via digital channels (the DBYD website and our mobile apps for iPhone and 

Android users) during 2016/2017. Most online enquiries were made via our website, while 10% of total enquiries 

were lodged using DBYD mobile apps. 

Our online users can submit a request from any location in Australia and receive a list of all utilities located at 

that site within seconds. Comprehensive information regarding the location of any relevant underground 

assets will be available within two business days (often immediately). 

The DBYD iPhone app was launched during 2012 and has been downloaded more than 36,000 times. Our 

Android app was launched in September 2017 and is enjoying strong user uptake in its infancy. We continue to 

refine both apps to ensure that they deliver an outstanding customer experience. 
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We were pleased to pass on a $572,570 saving to our members during the 2016/2017 financial year, despite 

the number of enquiries increasing by 13% and member referrals increasing by 18%. The key driver of this 

saving was a move from a variable to fixed cost model in partnership with PelicanCorp, which has allowed 

DBYD to grow enquiry numbers without increasing costs. 

Haydn Moore 

Chair 

Dial Before You Dig Victoria/Tasmania

Reducing cost for our members

Expanding our reach

Six new members across four asset classes joined DBYD Vic/Tas during the financial year. 

As at 30 June 2017, we had 235 members, as follows: 

In conclusion, I would like to acknowledge the support of the Directors and our Victoria/Tasmania team during 

the 2016/2017 financial year. Their passion for - and commitment to - the organisation has allowed us to begin 

to deliver to an ambitious strategic plan that will ensure our growth and success well into the future.



State Manager's Report

While our vision - "to be THE referral service, demonstrably delivering value to users and our members. 100% 

members – 100% users” has changed, our aspiration to be considered the essential first step in any safe 

excavation remains unchanged. 

The 2016/2017 financial year has seen us take a more strategic and long-term view of how we deliver value to 

our users and members; a new strategic plan was adopted by the Board during May. 

Our strategic plan focuses on identifying and exploiting opportunities to grow our business by optimising 

existing systems, processes and services. We will keep workers and communities safe and protect our members’ 

assets by providing comprehensive and responsive information to users of the Dial Before You Dig service. 

In 2017, the Tasmanian Department of Primary Industries, Parks, Water and Environment (DPIPWE) joined Dial 

Before You Dig Vic/Tas to protect Aboriginal cultural heritage sites and relics within the state. This is the first 

time the Dial Before You Dig service has been used to protect these types of assets, and the success of this 

initiative demonstrates that our scope now extends well beyond underground infrastructure. 

"We’re also actively looking for new ways to meet the changing needs of our various 

stakeholder groups, which has led to some rewarding new relationships that expand our 

scope to include the protection of cultural and environmental assets."

"I am energised to be leading the Dial Before You Dig 

Victoria/Tasmania team during an exciting period for our business."

Our vision

Our year

Our team

Stephen Hodgens 

Business Development Mgr

Joe Fiala 

Strategic Relations Mgr

Carla Fong 

EA / Company Secretary

Simon Surrao 

Marketing Coordinator

Angela Gilmore 

Engagement & Education
Ben Howell 

State Manager



State Manager's Report

Our focus into 2018 and beyond is to continue to expand our reach and the completeness of the information 

we provide to our users by partnering with a range of new public and private asset owners. We’ll also share our 

experiences in broadening the scope of our service with the National and State Dial Before You Dig

Associations. 

Lastly, we have updated our business plan to reflect a more strategic, less operational focus, and identified 

four key pillars that will allow us to continue our strong growth trajectory: 

Business Performance Advocacy

Members Users

Delivering value to our members is a business 

imperative. We must ensure that DBYD 

understands and responds to the challenges 

faced by our existing members, delivering 

efficient and effective solutions that support the 

proactive protection of infrastructure assets. We 

will attract new members by communicating the 

value that our service delivers, and sharing the 

true cost and impact of construction and 

excavation damage.

We are committed to delivering an exceptional 

user experience. We will drive ongoing use of the 

DBYD service by providing comprehensive and 

current information in a way that services our 

target participants, and developing technology 

solutions that are fast, effective and easy to use. 

We will continue to educate the community 

about minimising damage and keeping workers 

safe by obtaining complete information about 

all work sites before excavation works begin.

We will work independently and collaborate with 

the National and State DBYD Associations to 

provide a competitive service that is 

technologically relevant. We will operate the 

business efficiently and effectively, with the 

interests of our members and users fundamental 

to everything that we do.

Our vision is for the DBYD brand to be

recognised as a collaborative leader with the 

ability to influence relevant policy where 

required. A highly regarded industry advisor, 

DBYD will be the default contact point for 

guidance regarding keeping assets, workers and 

communities safe.

Looking ahead



State Manager's Report

I look forward to a successful and rewarding year in 2018 as we work with our members and users to deliver 

– and improve on – the essential service that is Dial Before You Dig. 

Ben Howell 

State Manager 

Dial Before You Dig Vic/Tas 

In summary



Board Members

Mr Haydn Moore Chair 

(First appointed 18/11/2014) 

Mr Moore was appointed as Chair in 

February 2017. He represents the Other 

Asset Owners class of members and is 

employed by Yarra Trams, who service 

metropolitan Melbourne with the world’s 

largest tram network. Mr Moore holds a 

Bachelor of Engineering (Hons). 

Ms Karen Stiff Deputy Chair 

(First appointed 01/03/2007) 

Ms Stiff has served as Deputy Chair since 

December 2013. She represents the Water 

class of members and is employed by Yarra 

Valley Water, Melbourne’s largest retail 

water business. Ms Stiff holds a Bachelor of 

Applied Science.  

Mr Bob Seiffert Treasurer 

(First appointed 25/02/2011) 

Mr Seiffert was appointed as Treasurer in 

December 2013. He is an Independent 

Director and a former CEO of the Country 

Fire Authority, Civil Contractors Federation, 

and Melbourne’s Knox and Manningham 

councils. Mr Seiffert holds Chair and 

Director roles in several government, 

community and not-for-profit organisations 

and has been awarded a Medal of the 

Order of Australia for his service to local 

government and the community.  

Dr Christine Mucha Vice Treasurer 

(First appointed 17/09/2013) 

Dr Mucha has served as Vice Treasurer 

since November 2016. An Independent 

Director and former CEO of Hobart Water, 

she has extensive executive management 

experience in primary industries and water. 

Dr Mucha serves on the boards of 

Wellington Park Management Trust, 

Sustainable Timber Tasmania and Lifeline 

Tasmania. She holds a Bachelor of 

Agricultural Science, a Doctorate of 

Philosophy and has studied at INSEAD 

International School of Business 

Management. 

Mr Eric Bardy 

(First appointed 02/05/2017) 

Mr Bardy represents the Oil & Gas class of 

members. He is Head of Operations at 

SEAGas, who own and operate the natural 

gas pipeline that runs between Victoria and 

South Australia. Mr Bardy holds an MBA and 

a Bachelor of Engineering. 

Mr Bruce Kellett 

(First appointed 12/12/2013) 

Mr Kellett represents the Electricity class of 

members. He is employed by Jemena, who 

provide gas, electricity and water to 

customers across Australia’s east coast. Mr 

Kellett has 31 years of experience in the 

utilities sector.     



Board Members

Mr Ian Lambert 

(First appointed 13/03/2014) 

Mr Lambert represents the Non Asset Owner 

class of members. He is Managing Director at 

Lambert Locations, who specialise in 

underground service location and damage 

prevention.  

Mr Stephen Robertson 

(First appointed 06/02/2017) 

Mr Robertson represents the Local 

Government class of members. He is CEO at 

the National Works Officers Association, which 

encourages the local government community 

to share information, ideas and technology. 

Mr Jason Harrigan 

(First appointed 30/11/2005) 

Mr Harrigan represented the 

Telecommunications class of members. He is 

employed by Telstra, Australia’s leading 

telecommunications company. Mr Harrigan 

has more than 34 years of experience in the 

telecommunications industry. 

Mr Ben Howell State Manager 

(First appointed 28/11/2014) 

Mr Howell was appointed as State Manager 

for Dial Before You Dig Vic/Tas in January 

2017. Prior to this, he represented the Local 

Government class of members and was 

employed by Ballarat City Council. Mr Howell 

holds an MBA and a Diploma of Project 

Management, and is a member of the 

Australian Institute of Company Directors. 

Attendance at Board Meetings
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